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Welcome to the Water Street District,

When I was growing up, downtown Henderson was a hub of activity. I can remember 
eating at the Arctic Circle and the Pac Out, as well as shopping with my mother at 

Lion’s Hardware and J & K Pharmacy. As a teenager, I spent time on Water Street, where 
friends would cruise their cars up and down the street, or go to the movies at the Rainbow 

Club. But through the years, like many 
downtown areas across the country, 

Henderson’s Water Street area fell into disuse and it stayed that way for 
far too many years.

One day last year, however, something wonderful happened. I walked 
out of City Hall and there, glimmering in the sunlight, was a brand new 
building. Of course, I had seen the architectural renderings and been 
a part of the plans to help reshape the area, but that initial sight of the 
first new building to be constructed on Water Street in more than 30 
years was something special. Then there was another new building and 
another. Within these and other refurbished buildings, new businesses 
began to open and thrive.

Redevelopment of the Water Street District has momentum. Developers from small local 
entrepreneurs to large national companies have buildings under construction or have 
proposed projects for the Water Street District. As of today, existing and proposed mixed-
use projects will bring more than 95,000 square feet of retail space to the Water Street 
District. Condominiums will bring people to Water Street to live. The new office space 
gives them a place to work and the art galleries, restaurant, shops and Events Plaza offer a 
place to play.

I encourage you, if you haven’t seen it lately, to visit us and explore the potential for 
opening a business, constructing a building or simply spending an afternoon of music, art 
and great dining with a look at the new downtown Henderson – the Water Street District.

Sincerely,

Mayor James B. Gibson

Dear In Business Las Vegas readers,

Things are buzzing in downtown Henderson. The Water Street District is giving the local 
economy a shot in the arm.

One of the best things about the redevelopment that is occurring on Water Street is that 
there is something for everyone. There are restaurants, casinos, art galleries and specialty 

shops. Additionally, convenience 
stores, law offices, banks, florists and 
realtors also line the street.

The cityscape is changing – quickly. New buildings such as The 
Pinnacle, Water Street South, The Meridian and City Tower will be 
bringing plenty of new office and retail space to the city. On top of 
that, the new Henderson Events Plaza will house an amphitheater and 
provide grass areas for special events in a park-like setting.

There are hopes of building an environment similar to that of San 
Diego’s Gaslamp Quarter. It may be 10 to 15 years away from fruition, 
but dreams of an area chock full of restaurants, shops and other 
specialty stores exists among the planners and developers. Some of the 
current store owners in San Diego were skeptical way back when in the early stages of 
that project. Now, look at them today. You can read about some of their stories on page 6.

If you haven’t been to downtown Henderson recently, check it out. Take a stroll down 
Water Street, pop into a few of the shops and grab something to eat some afternoon or 
evening. You’ll be pleasantly surprised.

Rob Langrell
Special Publications Editor

rob.langrell@gmgvegas.com
(702) 990-2490

From the Mayor

From the Editor



By Brian Sodoma
Special Publications writer

Inspiration and perspiration are mixing 
it up in downtown Henderson. 

There’s plenty of dust flying to put 
the physical manifestations of long-

touted downtown redevelopment plans into 
place. And while it may be a little tough 
to get around on certain areas of Water 
Street these days, the city’s redevelopment 
manager, Rob Ryan, is excited, to say the 
least.

“There are a lot of (developers) coming 
and looking at downtown,” said Ryan. 
“When I first got here three-and-a-half 
years ago nobody came through the door. 
Now people are coming all the time.”

Henderson Mayor James B. Gibson said, 
“Redevelopment is a key component to the 
success of any municipality.  … We feel like 

we’re seeing some great success with our 
redevelopment efforts.  These are important 
parts of our city and we want to make sure 
that they get the attention they need to 
continue to thrive and flourish and be an 
integral part of who we are and the quality 
of life we provide.”

With the completion of two key office-
retail buildings on Water Street – The 
Pinnacle at the southeast corner of Water 
Street and Atlantic Avenue; and Water 
Street South, on the southeast corner of 
Water Street and Basic Road, the first few 
developers have stepped forward, and 
others are taking notice.

“The Pinnacle is standing tall. It’s a 
beautiful building,” said Ilan Raiter, a 
partner with Owen Star, developer of City 
Tower, a $100 million, 12-story mixed-use 
project that will eventually make its home 
at the southeast corner of Lake Mead 

Parkway and Water Street.
Michelle Romero, redevelopment project 

manager for the city, said, even with 
recently completed projects on line and 
others nearly finished, the Water Street 
effort initiated in 1995 by the formation 
of the city’s redevelopment office, is an 
undertaking for the long haul.

“Redevelopment is a long process,” 
Romero said. “It is a 30-year process.”

And no one knows this more than Vicki 
Pullen, who owns VLP Investments, which 
developed the $3.5 million Pinnacle. Pullen 
said leasing has been a little slower than 
expected, but things seem to be picking up. 

The three-story Pinnacle includes 26 
executive suites spanning its second and 
third floors, and Alegre, a Latin fusion 
restaurant, on the first floor. Most of the 
office suites are leased at prices range from 
$620 to $1,070 a month.

Gaining steam
Downtown Henderson reborn through redevelopment process

3

The Super Run in downtown Henderson showcases more than a 1,000 unique automobiles and plenty of family entertainment.
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Pullen is encouraged by other 
developments and plans in the area. 
According to the redevelopment agency 
there is more than 200,000 square feet of 
office, residential, and retail space planned, 
or in progress, for downtown. “Things don’t 
get started until someone steps forward,” 
she said. Pullen is also leasing space to 
Raiter while his group develops City Tower. 
The project is currently in the final phases 
of design and the group is wrapping up 
financing.

“I guess they can all (other developers) 
come and stay at my place until they finish 
theirs,” Pullen added with a laugh. 

Ryan admits that while finishing the first 
few buildings is encouraging, it will still 
be three to five years before Water Street’s 
“fabric (becomes) significantly different.” The 
agency is also about to launch a $100,000 
marketing campaign. “I do think that (the 
campaign)’s important because a lot of 
people aren’t aware that this district exists. 
For us it’s a way of creating a brand and 
identity for downtown that will help us 
attract business and new residents,” he said.

The 30,000-square-foot Water Street 
South is another front-runner on Water 
Street, finishing earlier this year, and is 
almost completely leased out. The success 
of the $7.5 million project has encouraged 
developers Ron Hall and John Simmons to 
build a second phase, another 30,000 square-
foot building directly east of the first Water 
Street South on Basic Road. The $7 million 
project will be finished by the end of this 
year. Its tenant, Nevada State College, which 
also leases 10,000 square feet of the first 
project, is scheduling classes in the building 
for its spring semester.

“With schools you really only get two 
times a year to finish the project, and you 
either make (deadlines) or you don’t. We’re 
about four weeks ahead of schedule on this 
one,” Hall, said. 

Hall says the college’s presence downtown 
has brought a lot of students to the area, 
and with it quadrupling its size down there, 
it will only help the retail shops, such as It’s 
A Grind, a coffee shop on the first floor of 
Water Street South and a soon-to-come pizza 
parlor in the building. “There’s an incredible 
amount of activity down there,” Hall added. 
“We figure with the extra space they have 
down there, there’s going to be a significant 
crowd downtown.”

But even more, the second phase of 
Water Street South gets high marks for 
sustainability. “It’s our motto as a firm,” said 
Eric Roberts, a project manager for Water 
Street South. Roberts, who is also with SH 
Architecture, the architect of record for 
both buildings, said thought went into the 
positioning of the new building. “We wanted 
the east-west orientation with lots of north-
south glass.”

Bringing residents in …
Also kicking up dust is Meridian, a $5.2 

million, three-story, 21,500-square-foot 
mixed-use project on the northeast corner of 
Atlantic Avenue and Water Street, directly 
across the street from The Pinnacle. Three of 
its five top-floor apartments are leased and 
its four units of ground-floor retail are also 
spoken for, said Koko Darakjian, a partner 
with developer RLK Investments.

“The response has been better than 
expected,” he added. “We’re really excited.”

The middle floor has 5,000 square feet 
of office space, which can be leased out 
in sections or as one unit. Darakjian said 
those looking at the space prefer to see the 
building finished first. Meridian is set for 
completion in November.

Michael Holland, who owns Goldcasters 
Jewelry on Water Street, said he is 
encouraged by residential development in 
the area.

“We want to see people living downtown 
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The City Tower 
project on Water 
Street will 
include 138 
condominiums. 
The 12-story 
first phase will 
include two 
floors of retail 
and 10 floors of 
office space. 



Need a doctor? Call the St. Rose Physician Referral Service at 616-4508.

ST. ROSE TOPS IN QUALITY
The story of quality care at 
St. Rose Dominican Hospitals is
simple and impressive.

Nevada’s NUMBER ONE ranked
hospital for quality is our 
Rose de Lima Campus. 

The NUMBER TWO ranked 
hospital for quality in Southern
Nevada, and the NUMBER THREE
ranked hospital statewide for
quality, is our Siena Campus.

In other words, the top two local
hospitals and two of Nevada’s top
three quality-ranked hospitals are
St. Rose Dominican Hospitals. 

We rank high nationally, too. 
Our Rose de Lima Campus ranks
in the 88th percentile of all 
hospitals and our Siena Campus
ranks in the 71st. 

Again, that’s the top two in
Southern Nevada.

We’re proud of these quality
accomplishments and we think
you should know that this caliber
of care is available close to home
right here in Southern Nevada at
St. Rose Dominican Hospitals.

Ranking of core measures inclusive of heart
attack, heart  failure and pneumonia cases
as determined by Medicare and ranked 
by Health Insight. Information publicly
available at www.hospitalcompare.hhs.gov
or www.healthinsight.org

San Martín Campus
8280 W Warm Springs Rd

Las Vegas, NV 89113
702-492-8000

Opening this Fall

Rose de Lima Campus
102 E Lake Mead Pkwy
Henderson, NV 89015

702-564-2622

Siena Campus
3001 St. Rose Pkwy

Henderson, NV 89052
702-616-5000

www.strosehospitals.org

in an alive downtown where people can 
live, eat and play. I live within a mile of 
here and I think it would be kind of fun to 
live downtown, especially when events are 
going on down here. You can just look out 
your living room window,” said Holland, 
who has had his business on Water Street 
since 1983. 

Holland recently converted an old bank 
property into his storefront and put out a 
bid to add a second floor to the building. 
In the future, he will likely add another 
building to his 6,000-square-foot property, 
with an apartment on the top floor. “It’s 
always been looking up for me around 
here. … I’m living the American dream. I 
came from Boston, didn’t know anyone, 
started a business with only $500, now I’m 
owning the property and putting up brand 
new buildings. This has far exceeded my 
expectations.”

Positive influence …
Like most developers in the area, RLK 

says working with the redevelopment 
agency has been quite easy. The group 
benefited from a $775,000 deferred loan 
from the agency, and others have tapped 
the city for financing or grants as well. The 
65-unit Parkline Lofts, a nearby off-Water 
Street residential project developed by Jack 
Webb, also took advantage of $840,000 in 
interim financing from the agency. The 2.1-
acre project at the corner of Basic Road 
and Pacific Avenue broke ground this 
summer and has reservations for more than 
half of its units, which range in price from 
$185,000 to $385,000. Goldcasters was also 
able to use a grant to improve the façade 
on its building to hold to the redevelopment 
agency’s focus on a classical 1940s 
industrial aesthetic for Water Street.

But no one may know the benefits of 
working with the agency more than Raiter, 
who had to assemble 13 parcels to gain 
access to just less than three acres of land 
for his City Tower project, which will also 
include 138 condos.

“We’ve worked in other countries and 
whenever you get into the private sector 
working with the government, it has always 
been a slow moving process,” he said. “We 
started looking at the land a year ago, for 13 
parcels to be pretty much closed in a year 
and planned for that scale of project has 
been pretty fast.”

City Tower’s 12-story first phase will 
include two floors of retail and 10 of office, 
topped off by a luxury restaurant on the 
12th floor, which Raiter says will be one of 
the highest points in the Las Vegas Valley.

“That’s kind of our gimmick now — the 
tallest restaurant in Las Vegas,” he added 
with a laugh. “Henderson is about 300 feet 
higher than Las Vegas, and from our top 

floor restaurant’s view, it’s going to be 
beautiful.” 

With evidence of completed projects 
already in place, Ryan said that 
neighborhoods surrounding Water Street 
are going to need attention as well. “We’ve 
picked certain neighborhoods to remain 
single family and rolled out a home 
improvement program for grants and low 
interest loans,” he said. “We’re getting some 
people knocking the tires.”

To date, between the city’s east side 
region (east of Boulder Highway) and 
downtown redevelopment regions, the city 
has granted more than $105,000 and loaned 

more than $50,000. What was a program no 
one knew about when it started in January 
now has a waiting list.

Darakjian, who also owns a painting and 
plumbing company in town, painted two 
redevelopment area homes at cost.

But he says the redevelopment efforts 
in the residential areas surrounding Water 
Street may eventually take shape as they 
did in his native Toronto, where many older 
residential homes in urban areas were 
purchased, torn down, and redeveloped into 
something completely different. 

“It will happen. How soon it will happen, I 
don’t know, but it will happen,” he said.
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By Brian Sodoma
Special Publications writer

SAN DIEGO — The name of the 
restaurant is Sicilian Village. Some say the 
gelato is worth coming back for. But it’s 
morning and an omelet is the calling. The 
service is quick, impersonal and just what 
one expects from a downtown restaurant 
full of people popping in for a quick meal on 
a weekday morning.

Outside, a homeless man wearing what 
could be a Dan Fouts-era Chargers hat nods 
to a rhythm in his head, and down the way, 
one can see two guitar players strumming a 
Tom Petty song. An odd mix of purposeful 
“get to work” types and people lounging, 
walking while snapping their work aprons 
at lightposts make-up the passersby outside 
Sicilian Village on this particular morning.

These are probably not images 
Henderson redevelopment officials relish as 
a picture of what they want Water Street to 
become. But even with its grit, San Diego’s 
Gaslamp Quarter is not short on charm, 
with its small storefronts and solid mix of 
upscale and down-home retail and dining 
options.

In visiting Gaslamp establishments such 
as Croce’s, a restaurant and bar run by 
Ingrid Croce, the widow of late guitarist 
Jim Croce, you can have a white table-
cloth dining experience or enjoy a bustling 

jazz bar mood next door. At the Tivoli Bar, 
established in 1885 and a regular stop for 
Wyatt Earp during his heyday, the small 
Midwest watering hole element is alive and 
well, as owner Robert Romero awaits Padres 
fans coming from a ballgame at nearby 
Petco Park.

“It was pretty slow around here before 
redevelopment began,” Romero said on a 
sunny afternoon.

Romero is one of many who can sing 
the praises of redevelopment efforts today, 
some 30 years after then-mayor Pete Wilson 
formed the Centre City Development Corp., 
the city’s redevelopment agency.

Rob Ryan, Henderson’s redevelopment 
manager, said he likes to bring up Gaslamp 
to those who are getting impatient with 
Water Street redevelopment plans in 
Henderson.

“Most people are familiar with San Diego 
and if you go back 20 years, it’s certainly not 
like it is today,” said Ryan. “It takes awhile 
to turn things around. People are always 
impatient. It’s like they hope that some big 
company comes in and waves its magic 
wand and suddenly it’s transformed.”

Henderson Mayor James B. Gibson also 
said the same patience Gaslamp Quarter 
tenants have shown is what Henderson 
needs as well.

“We know it takes time to develop a new, 

exciting destination where people can visit 
and dine and shop and enjoy a really unique 
experience, but we’re already starting to see 
the beginnings of what Water Street can be 
and it’s exciting for us,” he said.    

Still at it …
The 1,500 acres that make up downtown 

San Diego are divided into eight 
redevelopment districts, one of which is 
the 16.5-block Gaslamp Quarter. Gaining a 
national historic district designation in 1980 
was helpful to formally launching the area’s 
redevelopment effort in 1982, said Donna 
Alm, vice president of marketing for Centre 
City.

“It did get a lot of people interested in 
buying buildings and rehabbing buildings 
that were built at the turn of the century 
(because of the historic district designation),” 
she said. “Selling the history is very 
important in those districts.”

Today all 97 buildings in the Gaslamp 
Quarter have been restored. Some are going 
through additional changes and face-lifts as 
well.

“One thing that people need to understand 
is that this is a process that takes time,” Alm 
added. “We started 30 years ago and thought 
we’d be done in 10 years. … We’re still 
working on it.”

As Henderson enters its second decade of 

Outdoor dining 
in the Gaslamp 
Quarter in San 
Diego draws 
scores of locals 
and visitors. 
That 16.5-block 
area is a work-
ing model for 
the Water Street 
District in Hen-
derson.

Gaslamp Quarter a model of patience for Henderson
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its redevelopment plan, signs of progress are 
starting to show with the completion of a 
few key projects, like the Pinnacle and Water 
Street South. Gaslamp Quarter officials 
also point out that when Wilson initiated 
the formation of a redevelopment agency 
in 1976, little progress was seen for the first 
decade.

“For a long time there was really nothing 
going on down here,” said Bill Keller, owner 
of Le Travel Store, which sells specialty 
items for travelers in the Gaslamp Quarter. 
“It wasn’t until the Italian population started 
moving in and opening up restaurants in the 
80s that we started to even get any activity. 
After that, the big joke was you could go 
have dinner in Gaslamp if all you wanted 
was Italian food.”

Jimmy Parker, executive director of the 
Gaslamp Quarter Association, said with the 
historic designation encouraging the area 
to stick to its Victorian theme also came the 
need to keep business footprints small. Most 
shops are under 10,000 square feet. Many of 
the restaurants also have patios. 

“That’s really the success of Gaslamp. You 
don’t have the large full block department 
stores,” he said. “Gaslamp could’ve been like 
any other mall.”

Creating its own history …
While Henderson has its share of history 

to embrace as a city born out of the building 
of the Hoover Dam, its downtown area does 
not have the luxury of a historic district 
designation. Instead, Henderson will be 
starting with fresh new buildings that will 
also evoke certain architectural stylings, 
or a classical 1940s industrial aesthetic, as 
Henderson officials like to point out.

“When you think about it we were really 
a temporary town with little redwood boxes 
without even a foundation on some of 
them,” Ryan said. “Some surveys were done 
to find some of them (homes) that are still 
true to their original look. We designated 
some of those areas to remain single family 
residential. … We want to work with them 
(the owners) to upgrade the housing stock.”

Like Gaslamp, the redevelopment agency 
is also pushing developers to do smaller 
retail footprints for its ground floor shops. 

An example of this format is the nearly 
completed Meridian project at the corner of 
Water Street and Atlantic Avenue. The $5.2 
million building has five apartments on its 
third floor, three retailers, including a flower 
shop and Mediterranean restaurant on its 
first floor, and 5,000 square feet of office 
space on the second floor.

But one of the concerns for some 
Gaslamp mom-and-pop shops today is that 
with escalating rents, the area’s uniqueness 
could be diluted with national chains. 
Already, Hard Rock Café, Hooters, and a 
host of other chain restaurants and retailers 

are at the Gaslamp, and there doesn’t seem 
to be any slowdown in more coming aboard, 
Croce said.

“There were a lot of unhappy people that 
lost their shirts early on. They lost their life 
savings. … When things get too expensive, 
what happens is then you get Gaps, Banana 
Republic, Nike and it becomes like any 
other city,” she added. “If you really want to 
keep the uniqueness, you need to have small 
businesses that come in with the first rush. 
You’ve got to help them to stay.”

Croce has also been sought out by other 
cities for advice on how to redevelop their 
downtown districts.

“I would suggest anyone starting a new 

downtown make sure they have diversity,” 
she said. Her prime complaint lies in the 
city’s shift from its original stance of only 
allowing 60 liquor licenses in the area. There 
are more than 200 today.

“Somewhere along the way we’ve lost 
sight of the big picture. It’s really made it 
difficult for a lot of restaurants down here. 
There’s not enough business to go around 
yet.”

Croce started out paying 18 cents a square 
foot on a month-to-month lease, then locked 
in 50 cents a square foot for her basement 
bar and $1 per square foot for her restaurant 
on a 20-year lease, which also holds a five-
year option. Rates now average about $4 per 
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1. Aloft (between Basic and Atlantic)
2. Indelicato
3. Facade Improvement (129 W. Lake Mead)
4. Facade Improvement (113 W. Lake Mead)
5. City Tower (planned)
6. Planned mixed-use mid-rise
7. Gateway Crossing (planned)
8.  Land of Legends Gallery
9. Art al a Carte & Nature’s Photography
10. City Lights Art Gallery, Monograms Magic & More, Nevada Financial & Mortgage
11. Bo Hash Insurance Agency
12. Gold Coasters Jewelry
13. Cinemas Collectors
14. The Art Emporium
15. El Mexicano
16. Facade Improvement (10, 12, 14, 16 Pacific Ave., Pacific Center)
17. Old Town Gallery
18. Facade Improvement (6 & 3 W. Pacific Ave.)
19. Facade Improvement (34 W. Pacific Ave.)
20. Coo Coos Cafe
21. The Muffler Shop
22. Wells Fargo Bank, Henderson Business Resource Center
23. Facade Improvement (Emerald Isle Casino)
24. Emerald Isle Casino
25. All Points Truck Driving Academy, Why Not Travel, Al Gruner Associates
26. Army Street Barber
27. Rainbow Club Casino
28. Facade Improvement (Eldorado Casino)
29. downtownhenderson.com
30. Dos Potrillos
31. Eldorado Casino
32. Bonnie’s Floral Boutique
33. Henderson A1 Printing, Nevada Electric Vehicles
34. Parkline Lofts
35. Convention Center
36. The Meridian
37. The Pinnacle
38. Facade Improvement (Nevada Power)
39. Artfest (Mother’s Day weekend)
40. Super Run Car Show (last weekend in September)
41. Emery’s Expansion
42. Water Street South 
43. Asset Central
44. American National Insurance Co.
45.  Water Street South Phase 2 (under construction)
46. Little Chapel on the Corner
47.Elegant Floor LLC, Our Place Restaurant
48. Basic Barber Shop, Garrett Cooper Assoc.
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square foot in Gaslamp, and Croce wishes she would have locked 
in for 30 years. Today, she tells restaurant owners to lock in their 
lease rates as long as they can.

Keller and Tivoli owner Romero both own their buildings.
Romero, whose family bought the Tivoli 36 years ago, has no 

desire to leave his 5,200 square-foot Fifth Avenue location any time 
soon – even with offers for his building topping $5 million. His 
father purchased it for $65,000 in 1970.

“I have no intention of selling. There’s no place like this in 
Gaslamp,” he added. “It’s been wonderful. We just held out long 
enough.”

Ryan said current rents for the older buildings on Water Street 
have ranged between roughly 80 cents and $1 a square foot. He 
expects new buildings will attract $2 to $3 per square foot.

A mall starts it all
Redevelopment in San Diego, ironically, heated up in August 

1985 when the $140 million Horton Plaza shopping mall opened. 
What was considered a suburban-
like development in downtown, 
Horton Plaza, built by the Hahn 
Company and named after Alonzo 
Horton, one of the city’s founding 
fathers who died broke and insane 
in 1909, was a gamble that paid off, 
both for its investors and Gaslamp, 
which shares its western border of 
Fourth Avenue with the mall.

The mall served Croce, even 
though she admits early on getting 
people to her restaurant was tough.

“At first it (Horton Plaza) was 
like a moat. It just sat there and 
people were terrified to go outside 
of it. … I literally had to walk 
people over to my restaurant,” she 
said.

Many local business owners 
credit Croce for her courage to 
open her restaurant in 1985, when 
the area was still trying to shed 
itself of its peep-show, adult store, 
and prostitution image.

“For me it was the excitement of 
being there,” she said. “You really had to be either inexperienced or 
an optimist, and I was both.” 

Keller, an original tenant of Horton Plaza who eventually bought 
a 10,000-square-foot building in Gaslamp for his travel store, said 
the initial isolating effect of Horton was necessary.

“I used to do tours around here when I was a teenager and I 
never used to take anyone south of Broadway (Gaslamp’s northern 
border). I used to call this place the sailor’s entertainment district,” 
he said.

Inadvertently taking a page from Gaslamp, Henderson has 
recently reinvested $11 million in its downtown outdoor events 
plaza adjacent to its convention center on Water Street.

“They’ve sort of refocused the convention center as more 
of a community-based facility. We’re going to be doing some 
reconfiguring to the convention center so that it opens out into the 
events plaza,” Ryan added. “The key is, rather than having to walk 
around the building, open it up to the plaza.”

Mayor Gibson said the effects of the changes at the convention 
center are already evident.

“With the opening of our new plaza downtown we’re already 
seeing people down there on the weekends enjoying the 
atmosphere and entertainment,” he said.
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Ingrid Croce, the widow of 
guitarist Jim Croce, operates 
a restaurant and bar in San 
Diego’s Gaslamp Quarter.
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By Alana Roberts
Special Publications writer

There’s an art to many things, including 
an art to redeveloping a stagnant 

downtown.
As Henderson officials continue to 

cultivate that art, they’ve determined that 
arts and culture will be a major component 
of the area’s future growth plans, 
particularly on and around Water Street. 
City officials say art has and will continue 
to emerge within the city’s downtown area 
through architecture, public paintings, 
sculpture and other public forms of art, 
artistic and cultural events and the kinds of 
businesses that call the area home.  

The city’s Downtown Investment 
Strategy was developed by Clarion 
Associates and adopted by the city in 2003. 
The strategy identified arts and culture 
as one of the niche areas the city should 
target in order to reinvigorate itself, said 
Michelle Romero, redevelopment project 
manager within the city’s Office of Property 
Management and Redevelopment. 

“We had them (Clarion Associates) look 
at downtown as a whole,” she said. “We 
had them get a view of our strengths and 
weaknesses. One area was arts and culture. 
They identified that as a niche.”

The Henderson Redevelopment Agency 
has helped to increase the number of 
artistic businesses by helping interested 
parties to open studios and galleries along 
and around Water Street. The agency has 
done so by offering some reduced rents in 
buildings that it owns and by connecting 
others with property owners willing to also 
offer reduced rents. 

In one case the Downtown Henderson 
Business Association helped to 
subsidize the rent of an art gallery. The 
redevelopment agency has also pitched in 
to renovate those properties. All of those 
actions were done with the goal of fostering 
and growing art and artistic businesses in 
the Water Street District.

 Romero said art has proven to be a 
component in the successful redevelopment 
efforts of other communities.

“In other communities art was what 
started a renaissance,” she said.  

One gallery the redevelopment agency 
assisted in getting started was the City 
Lights Art Gallery, which opened in 2003. 
The City Lights Artists’ Co-Op is a nonprofit 
group that runs the for-profit gallery. The 
gallery’s director is Merle Blair, a local 

painter and retired nurse.
Blair said the redevelopment agency 

approached her and a group of others to 
put together the co-op and offered the 
space, which they own, at reduced rents. 
The agency also helped to renovate the 
space, put up its distinctive black awning 
and continues to maintain it. The gallery 
operates through the labor and financial 
support of its 60 artist members who 
display their work in the gallery.   

“A co-op is members working together,” 
Blair said. “We are working to assist the 
artists by giving them opportunities to 
display and sell their art and we’re working 
to assist the community.”

The artists are accepted into the group 

through a loose decision-making process of 
the gallery’s leaders. Blair said an artist’s 
work is judged based on how professionally 
the piece is presented and framed and not 
specifically on the technical skill of the 
artist. But, she also said the group won’t 
display violent or pornographic art. 

She said one program the group offers 
is a mini-grant to the art departments of 
schools in the Clark County School District. 
The group will pay up to $100 to help fund 
student art projects and allows them to 
display their work at City Lights.

The redevelopment agency also had 
a role in helping the Henderson Art 
Association start its gallery, Old Town 
Gallery. That gallery is operated by the 

Henderson 
gets artistic

Top: The Old Town 
Gallery is operated 
by the nonprofit 
Henderson Art As-
sociation. Photo by 
Gary Reese.

Left: City Lights 
Art Gallery opened 
in 2003 is run by 
director Merle Blair, 
a local painter and 
a retired nurse.
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nonprofit Henderson Art Association, 
which gets much of its financing though 
fundraisers. 

In 2001, when the gallery was first 
started, Romero said the redevelopment 
agency helped connect the group with 
the Downtown Henderson Business 
Association, which subsidized its rent for 
about a year.  

Kitty Boeddeker is past president and 
one of the founders of the Henderson Art 
Association. She said the group has worked 
to increase public art in the area and has 
commissioned three murals on buildings 
throughout the Water Street District. One is 
on the Embarq building, another is on The 
Muffler Shop and a third is on the area’s 
7-Eleven store.

 She said the group hopes to commission 
more murals in the future, but that takes 
money. 

 “We have to raise the money for each 
mural,” Boeddeker said. “The average mural 
can go anywhere from $10,000 to $20,000 
depending on the artist.”

The group’s fund-raising efforts are a key 
component in paying for those endeavors. 

The group shares the proceeds with the 
Henderson District Public Libraries. This 
year’s tournament earned the group half of 
the $74,000 raised at the event.

“We did very well,” Boeddeker said. 
“These funds will allow us to go on for 
the rest of the year. We’d like to do other 
fundraisers.”

 In response to increased interest, she 
said the group plans to increase the number 
of opportunities interested artists have 
to join. Beginning in 2007 the group will 
increase those opportunities from two to 
four times each year. During the process 
a panel of art experts judge the technical 
quality of the artist’s work, before they’re 
allowed in. 

The Water Street Distinct is home to 
the Old Town Gallery and City Lights Art 
Gallery, as well as Quiet Places a Water 
Street Art Space and A6 Gallery. Blair said 
the growth and variety of art studios on and 
around Water Street is good for the area. 

 “I think it shows that there are so many 
people out there that have this artistic 
talent,” she said. “There’s so many more than 
we realize. Places like City Lights and Old 
Town give those people the opportunity to 
show it.”

One non art-related business took 
advantage of the redevelopment agency’s  
Façade Improvement Program to have 
murals painted on its building. The 
Eldorado casino in Henderson is having five 
murals painted onto the Water Street side of 
its building, Romero said.  

Another way business has merged with 
art in downtown Henderson is through 
the Downtown Henderson Business 
Association’s Third Thursday monthly 
art walk. The group has put the event 

on for the past three years. But recently 
they expanded it so that non-art related 
businesses also participate, said Susanne 
Reese, chair of the Downtown Henderson 
Business Association’s marketing 
committee.

 The event now involves 25 businesses 
that remain open on the third Thursday of 
every month, Reese said. It is considered to 
be the best way to attract foot traffic to the 
area’s art-related businesses.

“Each stop has art or music,” she said. 
“We started having art events with all of the 
merchants, not just art galleries.”

She said the event is family-friendly and 
it emphasizes activities geared for children. 

 Increasing artistic and cultural activities 
citywide is also the job of Marie Acosta; 
director of the city’s newly formed 
Department of Cultural Arts and Tourism. 
She said Henderson’s efforts to increase 
the amount of artistic offerings in the city 
is counter to what many communities 
nationwide are doing.

“Unlike many places in the country 
where municipal support for the arts 
has decreased, what has happened 
in Henderson is that vision has been 
embraced on all levels of city government,” 
Acosta said. “Where there’s a vibrant urban 
environment, you’ll see a vibrant arts 
community.”

RLK Investments LLC  |  (702) 568-2097
2010 Haren Drive  |  Henderson, NV 89011

Another Downtown
Henderson Developement
by RLK Investments
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Opened Industry Who’s calling the shots                  Why we’re here

Alegre
203 S. Water Street | 853-9810 | www.alegrelasvegas.com

September 2006 Restaurant Mike Torres
Owner

I’ve been in the restaurant business for 18 years. I was a bit concerned at first (with downtown), but looking to the future, I’m sure it’s going to be great, with all the 
redevelopment. Having the city hall across the street from me is a big help too. I feel comfortable with the area. – Mike Torres

The Pinnacle
203 S. Water Street | 853-9805 | www.vlpinvestments.com

February 2006 Mixed-use 
development

Vicki Pullen
Owner, VLP Investments LLC

(The Pinnacle) was a good opportunity for me to do a development with the assistance through (the) redevelopment (agency). My husband was born and 
raised here, so I was partial to doing it out here. I like the small town environment, and I believe in the redevelopment vision.  – Vicki Pullen

The Meridian
155 S. Water Street | 372-3514  | Web site: none

November 2006 Mixed-use 
development

Koko Darakjian 
Partner, RLK Investments

The reason we are here is because we want to help revitalize the downtown core of Henderson. We’re proud to be the first mixed-use building in downtown 
Henderson. – Koko Darakjian

Eldorado Casino
140 Water Street | 564-1811 | www.eldoradocasino.com

Boyd Gaming 
purchased the 
casino in 1962

Gaming and 
hospitality

Lief Erickson
General manager; Boyd 
Gaming

At one time, all new residents to the Henderson area had to come downtown to establish their telephone, electrical and postal service. This necessity created 
a unique opportunity for exposing new residents to the downtown businesses. The success of the redevelopment campaign provides an opportunity to 
once again create a thriving environment with many exciting activities and services. We have always been very supportive of reinvestment in Downtown 
Henderson and are very excited about the city’s redevelopment efforts to bring this area back to its allure of the old days. In spite of all the incredible growth 
in the Valley over the last several decades, downtown Henderson is one of the few remaining areas that has maintained its small town feel and spirit. – Lief 
Erickson

St. Rose Dominican Hospitals-Rose de Lima Campus
102 E. Lake Mead Parkway | 616-5000 | www.strosehospitals.org

June 1947 Health care Val Baciarelli
President

The hospital was originally built to care for the plant workers and their families and has continued to serve those in need for nearly 60 years. The 
redevelopment of the Water Street District will benefit the existing businesses and community members. We are proud to be a part of a community that takes 
pride in its appearance and quality of business.”  – Val Baciarelli

It’s A Grind Coffee House
303 Water Street, #125 | 568-1203 | www.waterstreetsouth.com

December 2005 Restaurant Natalee Simmons
Owner

With the exciting growth in downtown Henderson there was definitely a need for a coffee house and It’s A Grind fits right in. Bringing It’s A Grind to the Water 
Street District creates a great vibe in social atmosphere for the community. We’re excited to be a part of the Water Street District.” – Natalee Simmons
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• CASA Foundation
• Robert Taylor Elementary
• Senior Citzens Center
• D.A.R.E. Program
• Basic High School Athletics & Choir
• UNLV College of Engineering
• Green Valley Youth Wrestling Club

• Chamber of Commerce
• Shrine Circus
• McCaw School of Mines
• Henderson Children - Fundraisers
• Kids Camp - 2006 Sponsor
• Henderson Little League

The only thing stronger than the
             Titanium we produce is our commitment

to the Henderson Community…
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Vicki Pullen
Owner, VLP Investments LLC

(The Pinnacle) was a good opportunity for me to do a development with the assistance through (the) redevelopment (agency). My husband was born and 
raised here, so I was partial to doing it out here. I like the small town environment, and I believe in the redevelopment vision.  – Vicki Pullen

The Meridian
155 S. Water Street | 372-3514  | Web site: none
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development

Koko Darakjian 
Partner, RLK Investments

The reason we are here is because we want to help revitalize the downtown core of Henderson. We’re proud to be the first mixed-use building in downtown 
Henderson. – Koko Darakjian

Eldorado Casino
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Lief Erickson
General manager; Boyd 
Gaming

At one time, all new residents to the Henderson area had to come downtown to establish their telephone, electrical and postal service. This necessity created 
a unique opportunity for exposing new residents to the downtown businesses. The success of the redevelopment campaign provides an opportunity to 
once again create a thriving environment with many exciting activities and services. We have always been very supportive of reinvestment in Downtown 
Henderson and are very excited about the city’s redevelopment efforts to bring this area back to its allure of the old days. In spite of all the incredible growth 
in the Valley over the last several decades, downtown Henderson is one of the few remaining areas that has maintained its small town feel and spirit. – Lief 
Erickson

St. Rose Dominican Hospitals-Rose de Lima Campus
102 E. Lake Mead Parkway | 616-5000 | www.strosehospitals.org

June 1947 Health care Val Baciarelli
President

The hospital was originally built to care for the plant workers and their families and has continued to serve those in need for nearly 60 years. The 
redevelopment of the Water Street District will benefit the existing businesses and community members. We are proud to be a part of a community that takes 
pride in its appearance and quality of business.”  – Val Baciarelli

It’s A Grind Coffee House
303 Water Street, #125 | 568-1203 | www.waterstreetsouth.com

December 2005 Restaurant Natalee Simmons
Owner

With the exciting growth in downtown Henderson there was definitely a need for a coffee house and It’s A Grind fits right in. Bringing It’s A Grind to the Water 
Street District creates a great vibe in social atmosphere for the community. We’re excited to be a part of the Water Street District.” – Natalee Simmons
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Latin Food with Flair and Fun
Big Smiles, Hearty Laughs and a

Happy Atmosphere free of charge

Tickle your taste buds with
our Daily Lunch Specials $4.99

Savor the bold flavors in our
Nightly Dinner Specials $6.99

Why are people like mayor James Gibson
flocking to Henderson’s newest

dining experience?

“It wasn’t just the amazing food that got me. It was the fun
and warm atmosphere that made it a total dining
experience. I recommend Alegre to everyone.”

- Camille Venezia, Henderson

“They were the best grilled chicken tacos I’ve ever tasted.”
-  Michelle Romero, Henderson redevelopment project

Experience Henderson’s Newest Dining Hot Spot

Party with a LIVE DJ every Saturday night starting at 6pm

COMING IN NOVEMBER! Acoustic Night every Thursday

203 Water Street

Henderson, NV 89015

702-622-7220

215 BeltwayLake Mead

W
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Atlantic
XX

Life’s A Grind Without Our Coffee

Let’s Get Together
Over Coffee
We invite you to enjoy the comfortable 
atmosphere of the new It’s A Grind Coffee 
House. Slip into a chair by the fire and relax 
to the smooth sounds of jazz and blues. You’ll 
discover traditional espresso favorites, fresh 
bakery items and a tempting variety of Iced, 
Blended Coffees. Come and experience It’s A 
Grind Coffee House.

Water Street District • Downtown Henderson
303 S. Water Street #125  702-568-1203

Caramel Apple Latte

In Business Las Vegas

Home improvement low-interest loans 
and grants are available through 

the Henderson Redevelopment Agency 
for homeowners and new homebuyers 
who reside within the Henderson 
Water Street District Redevelopment 
area. According to Agency Manager 
Rob Ryan, the earmarked funds can be 
used for exterior painting, landscaping, 
remodeling, code compliance and 
structural repairs. Also available are low-
interest second mortgage loans. 

To qualify for the Homeowners 
Assistance Program, applicants must 
be the legal owner of the property to be 
improved and must live at the residence. 
Additionally, the homeowner must reside 
at the improved property for no less than 
two years following completion of the 
improvements. Waivers will be granted 
if the home is sold and occupied as a 
principal residence of the new owner. 

“Many of our downtown area 
homeowners are third- and fourth-

generation residents. They take pride 
in being part of Henderson history and 
have, from day one, been supportive 
of the city’s Water Street District 
redevelopment efforts,” Ryan said. 
“Through surveys, town meetings 
and informal discussions, they have 
expressed to us what they needed from 
the agency to improve their homes 
and actively participate in the area’s 
redevelopment. The agency’s new low-
interest loan and grant programs assist 
our homeowners in improving their 
properties as both their residences and 
as long-term investments.”

Program recipients can receive a 
maximum grant of $3,000 for exterior 
painting; a maximum of $4,000 in 
grants and loans for landscaping; up 
to an $8,000 loan for code compliance, 
and a maximum loan of $12,000 for 
remodeling. 

All loans are for a term of five years 
at three percent interest. Applicants may 
apply for a grant or loan in more than 
one area of consideration. 

Residents participate in redevelopment of Water Street District

These photos show a “before” and “after” 
shot of a home renovation in the Water 
Street District. Loans are available to 
owners for home improvement.
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The proposed Cherry 
Development project 
is expected to be 
located at Water Street 
and Victory Road in 
the Henderson Water 
Street District. With 
two 12-story towers 
and a parking garage, 
proposed plans for 
the complex include 
35,000-square-foot 
retail space, 500 
condominiums and a 
theater.  

Planning
for the
future
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For information on retail and office space availability or development 
opportunities contact the Henderson Redevelopment Agency at 702-267-1515.

Our experts will be happy to assist you in exploring the added benefits of building your business on Water Street.


