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MEMORANDUM 
 

DATE: April 28, 2009 
 
TO: NSHE Board of Regents 
  
FROM: James E. Rogers 
 Chancellor 
 
RE: FACULTY RECRUITMENT AND RETENTION IN THE FACE OF BUDGET 

CUTS 
 
 

 
I 

IMPORTANCE OF FACULTY RECRUITMENT AND RETENTION 
BY  

PRESIDENT MILT GLICK, UNIVERSITY OF NEVADA, RENO 
PRESIDENT FRED MARYANSKI, NEVADA STATE COLLEGE 

PRESIDENT MARIA SHEEHAN, TRUCKEE MEADOWS COMMUNITY COLLEGE 
 
 

IMPACT OF BUDGET CUTS ON FACULTY MORALE, RETENTION & 
RECRUITMENT 

BY 
FACULTY SENATE CHAIRS OF THE UNIVERSITY OF NEVADA, LAS VEGAS; 

UNIVERSITY OF NEVADA, RENO; NEVADA STATE COLLEGE; DESERT 
RESEARCH INSTITUTE; COLLEGE OF SOUTHERN NEVADA; GREAT BASIN 
COLLEGE; TRUCKEE MEADOWS COMMUNITY COLLEGE; AND WESTERN 

NEVADA COLLEGE 
 
There is no wall around the state of Nevada which prevents professors in any of the eight 
institutions of the Nevada System of Higher Education from leaving and going to greener 
pastures. The System is already experiencing raids on its faculty. 
 
Not only do some leave, but others who might have previously come to the System have decided 
not to come. 
 
Nothing good will come from budget cuts. If you think the improvements in efficiency will 
offset the losses in programs and faculty that will no longer be here, you are mistaken. 
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Simply read the documents from the universities, the community colleges and the leaders of the 
faculty in these institutions to see how short-sighted thinking will cause long-term damage. 
 
 
 

II 
HEALTH BENEFITS ISSUES BEFORE THE LEGISLATURE 

BY 
JIM RICHARDSON, NEVADA FACULTY ALLIANCE 

 
 

III 
THE IMPORTANCE OF ADEQUATE FUNDING IN REGARD TO FACULTY 

RECRUITMENT 
BY  

CHANCELLOR RICHARD CARPENTER, LONE STAR COLLEGE SYSTEM 
FORMER PRESIDENT, COLLEGE OF SOUTHERN NEVADA 

 
If you believe we pull our stories out of mid-air and that they are not based on fact, please read 
the document from Dr. Richard Carpenter on the difficulties of recruiting and retaining faculty in 
Nevada. He speaks the truth and the logic of his argument is so obvious that it is indisputable. 
Dr. Carpenter and I have had numerous discussions since he went to Texas. Having the money 
he now has in Texas has made him understand even more clearly how underfunding in Nevada 
has impaired the growth and improvement of the entire K-16 education system in Nevada. 
 
 

IV 
BUDGET CRISIS FACING UNLV 

 
Please read the attached document that was sent by UNLV to more than 21,000 alumni. The 
document clearly describes the long-standing effects that will result from the proposed budget 
cuts and what actions alumni can take to help the university. 
 
 

V 
LETTERS FROM A PARENT & A STUDENT AFFECTED BY THE BUDGET CUTS 

BY 
FRANCISCO PORRAS AND ALEXANDER TEMPLETON 

 
These letters speak for themselves and give all of us a broad perspective of how many lives will 
be affected by these proposed budget cuts. 
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VI 
COMMUNITY SUPPORT LETTERS FOR HIGHER EDUCATION 

 
Also enclosed, please find community support letters for each of the eight NSHE institutions and 
the Health Sciences System. 
 
 
 
Enclosures: 

• I. Importance of Recruitment and Retention 
o President Milt Glick, University of Nevada, Reno, Importance of Faculty and Student Recruitment 
o President Milt Glick, University of Nevada, Reno, Impact of Budget on Faculty Morale 
o President Fred Maryanski, Nevada State College, The Importance of Faculty and Student 

Recruitment 
o President Maria Sheehan, Truckee Meadows Community College, Faculty Morale 

• I. Impact of Budget Cuts on Faculty Morale, Recruitment and Retention 
o Nasser Daneshvary, UNLV Faculty Senate Chair, Faculty Morale, Retention, and Recruitment at 

UNLV 
o William C. Follette, UNR Faculty Senate Chair, Budget Impact on Faculty and Student 

Recruitment 
o Gregory Robinson, NSC Faculty Senate Chair, Letter 
o Dave Decker, DRI Faculty Senate Chair, Faculty recruitment, retention and morale at the Desert 

Research Institute (DRI) 
o Sondra Cosgrove, CSN Faculty Senate Chair, Impact of budget cuts on CSN faculty morale, 

retention, and recruitment 
o Cindy Hyslop, GBC Faculty Senate Chair, Faculty Morale, Retention and Recruitment 
o Steven C. Bale, TMCC Faculty Senate Chair, Letter 
o Richard Stewart, WNC Faculty Senate Chair, Budget Effects 

• II. Health Benefits Issues Before the Legislature 
o Jim Richardson, Nevada Faculty Alliance, Health benefits issues before the Legislature 
o Testimony of Jim Richardson, NFA, Concerning PEBP Budget, February 18, 2009 
o Chart, Thirty-Year Cumulative Totals for Selected Liabilities Associated Major Functions for 

Nevada State Government, in Billions, 2008-2038 
o April 1, 2009 Statement to Nevada Legislature 

• III. Chancellor Richard Carpenter, Lone Star College System 
• IV. Issue Brief: Budget Crisis Facing UNLV 
• V. Letters from Parents and Students 

o Francisco Porras, letter to Assemblyman Chad Christensen 
o Alexander Templeton, UNLV Graduate Student 

• VI. Community Support Letters for Higher Education 
o Michael A. Nasiak, Department of Internal Medicine, University of Nevada School of Medicine, 

in support of the Health Sciences System of the Nevada System of Higher Education 
o Sandra Phillips Johnson, UNLV Alumni Association Board, in support of the University of 

Nevada, Las Vegas 
o Jeff Ceccarelli, NV Energy, in support of the University of Nevada, Reno 
o Charles Perry, Nevada Health Care Association, in support of Nevada State College 
o Selma Bartlett, Bank of Nevada, in support of the Desert Research Institute 
o James E. Burke in support of the College of Southern Nevada 
o Board of Trustees, White Pine County School District, in support of Great Basin College 
o Dr. Jason Sala, Sala Family Dentistry, in support of Truckee Meadows Community College 
o Joe McCarthy, Carson City Office of Business Development, in support of Western Nevada 

College 
 

BUDGET CUTS #61

PAGE 1169 OF 1218



BUDGET CUTS #61

PAGE 1170 OF 1218



BUDGET CUTS #61

PAGE 1171 OF 1218



BUDGET CUTS #61

PAGE 1172 OF 1218



 
 
 
 
 
 
 
MEMORANDUM 
 
DATE:   April 23, 2009 
  
TO:   Chancellor James Rogers 
  Nevada System of Higher Education 
 
FROM:   Dr. Fred Maryanski 

President, Nevada State College 
 
RE:    The Importance of Faculty and Student Recruitment 
 
 
The mission of Nevada State College is to educate the next generation of professionals for the State of 
Nevada. This mission is accomplished via the realization of the core values which are represented by 
iTeach which stands for innovation, Teaching Excellence, economic development, assessment, customer 
service, and heritage.  
 
NSC is effectively an open access institution which requires incoming students to hold only a high school 
diploma. It is the task of our faculty to guide students who begin their pursuit of a bachelor's degree with 
varying degrees of preparation to a level at which they are prepared to begin a career as a practicing 
professional or move on to graduate school.  Nevada State College recruits faculty who understand the 
institution's primary focus on instruction and are attracted by the opportunity to build the academic 
infrastructure of the College. In recent years, Nevada State has hired faculty who hold doctorates from 
institutions such as Yale University, the University of California Los Angeles, the University of Southern 
California, the University of California San Diego, the University of Arizona, the University of California 
Berkeley, the University of Florida, the University of Washington, and the University of San Francisco.    
 
The "best" students at NSC are those who have the greatest opportunity to transform their lives into 
professionals with baccalaureate level credentials who will assume critically needed positions such as 
nurses and teachers and who become community leaders who make important contributions to society.  
 
Severe budget cuts to Nevada State College and its sister NSHE institutions will further damage the 
state's reputation in the academy nationally; thus making the recruiting of highly skilled and motivated 
faculty extremely difficult. The inability to continue to recruit and retain outstanding faculty Nevada State 
College will in the long term harm the citizens of the state, particularly those from the low and middle 
income strata, who need access to a bachelor's degree in order to fulfill the career dreams and aspirations.  
 
 
FM/nm 
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DATE:  April 24, 2009 

TO:  Chancellor James E. Rogers 

FROM: Maria Sheehan, President, Truckee Meadows Community College  

RE:  Faculty Morale 
             

Thank you for your support of higher education and for this opportunity to express how the 
proposed cuts to higher education will affect faculty morale at Truckee Meadows 
Community College.  
 
The proposed budget reductions will affect the core of TMCC: teaching and learning.   

• The reduced number of sections that the college will be able to offer will result in 
fewer faculty members and larger class sizes.  

• In addition, 23% of the college's full-time faculty are approaching retirement age. 
While reducing the overall number of faculty may be seen as a natural condition 
when we are offering fewer class sections, being able to hire the best up-and-
coming faculty members will become increasingly more difficult if undertaken 
against the backdrop of class elimination and faculty reductions. 

• This situation may result in our best people—who have highly mobile skills—
looking for more secure positions in other states in which higher education funding 
has not been as drastically reduced. 

 
Consider the following: If TMCC was required to implement the executive budget as 
presented, 7,000 students would be turned away. How is this possible? The reduction 
would be in part due to the elimination of 18% of our course offerings to accommodate the 
cut. The 7,000 students represent approximately 291, three-credit classes with an average 
size of 24 students. Reducing this number of classes would result in the elimination of both 
full-time and part-time faculty positions. A reduction at this level would be severe enough 
to warrant panic on the part of remaining faculty members, who will begin to wonder if 
their programs and classes will be the next to be cut.  
 
We hope that the budget reductions will not be as severe as presented in the executive 
budget. TMCC administration and faculty have and will continue to look for ways to 
reduce costs with minimal effect to students. However, preserving the future of higher 
education in Nevada will remain at the forefront of all of our discussions.  
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TO:  Chancellor Jim Rogers 
 
From:  Nasser Daneshvary  
  Immediate Past (as of 10 days ago) Chair of Faculty Senate 
 
Subject: Faculty Morale, Retention, and Recruitment at UNLV 
 
Date:  April 23, 2009 
 
Faculty morale at UNLV has certainly been negatively affected by our budgetary uncertainties 
during the last two years.   Since fall 2007, faculty and staff at UNLV have been experiencing a 
high level of anxiety caused by the talk of budget cuts.  The first budget cuts of December 2007 
were followed by the second cuts in July 2008.  In spite of these cuts, faculty stayed optimistic 
and picked up additional workload to help the institution.  Then, it became obvious that there 
won’t be any cost-of-living adjustment and merit increases for the next two, and possibly more, 
years.  Any remaining optimism was crushed by the mid-fall 2008 semester, due to PEBP Board 
proposals for substantial health and retirement benefit cuts, the SAGE Commission suggestions, 
and the governor's budget proposal.  Faculty and staff remain deeply uneasy about the prospect 
that their pay and benefits will be severely cut and that the university will not receive the 
financial support that will allow it to continue its upward trajectory.  They are concerned that 
salaries, benefits, and further budget cuts will fundamentally change the institution and its 
mission.  As scholars, they are concerned about their career at UNLV.  They are concerned about 
being able to maintain the welfare of their family. 
 
The handling of the state financial difficulties, the lack of willingness of Nevada to fund 
education, and the NSHE budget cuts are sending a strong signal to the faculty that the state is 
not serious about higher education, that the gains made over the last several years are quickly 
eroding, and that there will be better opportunities for them in other states.  The brightest are 
asking: Why should I invest my career in a state that does not appreciate higher education?  They 
are concerned about the future of Nevada, its educational system, its social services, and its 
quality of life. 
 
The overall effect of the budget cuts on the future of UNLV will not be known for several years.  
Academic job markets, in general, are characterized as slow processes.  Job search and mobility 
take a few years to materialize. Many states and their flagship universities are going through 
similar budget crises and this has temporarily reduced the ability of many of our faculty to leave 
UNLV, but as states rebound, I have no doubt that many faculty will be looking at opportunities 
elsewhere.  Retention of current faculty and staff will be affected for a few years to come.   
 
The budget-cuts impact on recruitment of new faculty also lasts for several years.  Academicians, 
in general, look at about the past five years of financial health of an institution before making a 
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commitment to it.  They look for an environment that values education and inquiry.  For this 
academic year, UNLV imposed a freeze on new hires, with the exception of a few authorized 
searches for essential positions.  The number of applicants for these positions has been very low 
compared to past years.  Some searches have produced insufficient applicants to allow the 
standard three candidates for campus interviews.    
 
It is important to note that by far the majority of faculty and staff love working at UNLV.  They 
have made a long-term commitment to the betterment of the institution and realize that they can 
and will “weather this storm.”  This is partially due to good communication by leaders, and the 
impression that the leadership of the university, the NSHE, and the legislature are trying 
everything possible to reduce the adverse effects of the state’s financial situation on education.  
Thoughtful and passionate decisions by leaders would send a strong signal of care for education 
and its people, restoring stability.   
 
While all academic colleges and service units at UNLV are affected by the past and future 
potential budget cuts, below I provide only a few examples from some colleagues and units. 
 
College of Education (COE) 
The COE has adopted a clear set of measurable strategic goals that drive our activities in the 
areas of preparing teachers and school personnel, producing research on school improvement and 
student achievement, as well as delivering professional development to local schools and 
community stakeholders.  This clarion focus is occurring at a time of higher demand for teachers 
and increasing student enrollments in every COE department. Regrettably, our focus and student 
growth is occurring at the same time that our operational budget is being drastically reduced and 
our available faculty lines frozen.  The COE has experienced higher levels of faculty attrition 
than normal. It lost highly productive faculty in each of our six departments. Likewise, several 
star faculty are interviewing and/or actively seeking employment options outside the state of 
Nevada. At the same time, in the searches for the two faculty positions approved prior to the 
hiring freeze we saw a disparate number of applicants compared to last year. In fact, the search 
for a department chair in the Educational Leadership unit has yet to produce a sufficient yield 
from which to select the standard three candidates for campus interviews.  
 
College of Business 
The proposed budget cuts are jeopardizing our accreditation and eroding our ability to offer high-
quality programs.  The AACSB review team that visited us in the fall of 2008 expressed concern 
that far too many of our courses are being taught by part-time instructors.  They asked us to put 
together a plan to significantly reduce our reliance on such faculty over the next year. Additional 
budget cuts will result in us going in the opposite direction with even more courses being taught 
by such faculty.  While many part-time faculty provide excellent instruction, it is not possible to 
build and sustain a quality learning experience through the use of itinerant faculty.  They do not 
have the institutional commitment or ability to evaluate the curriculum, push for innovation, or 
develop new courses—these activities are vital to our efforts to sustain the rigorous and relevant 
curriculum that is at the heart of the AACSB-review team concern. Loss of accreditation would 
be a major blow to faculty morale and severely limit our ability to attract high-quality faculty to 
our institution. 
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Law School 
This year, the William S. Boyd School of Law has lost three faculty and has only been able to 
recruit one faculty.  The only contingency planning that the school can do for the scope of budget 
cuts threatened by the governor's proposal is to hold positions open.  That has meant that our 
only foray into faculty recruiting this year was to hire on a permanent basis one professor, who 
was visiting at the law school this year and who was already relocating to Nevada.  The school 
has mostly skipped this hiring cycle and won't know whether there is any effect on recruiting 
until next year. 
 
College of Liberal Arts: 
Budgetary uncertainties and the resulting negative effect on morale contributed to the decision to 
accept positions at other institutions in at least six instances.  Perhaps the most debilitating 
instance was the loss to an east-coast university of a very highly regarded novelist and poet from 
our top-five-ranked Creative Writing programs in the English Department.  The Department of 
History, one  of the University’s very strongest, lost two faculty members in the last two years; 
both of these faculty members, one in the highly regarded Public History program, the other 
specializing in Japanese history, accepted very good offers from other institutions, despite our 
offering substantial retention inducements.  The Department of Political Science lost a very 
promising faculty member last year, who clearly was on the market because of the extremely 
negative perceptions of our budgets for the next several years and because of the probable loss of 
cost of living and merit awards.  And both the Department of Philosophy and the Department of 
Sociology lost a faculty member to other institutions this year, the former a promising young 
faculty member very nervous about budgetary matters and their possible impact on non-tenured 
faculty, and the latter a highly regarded midcareer professor with several important scholarly 
works or fellowships.  That is, five of our nine departments have suffered significantly due to 
successful raids on our faculty by other institutions, targeting professors very uneasy about 
budgets.  The College expects to suffer additional losses next year, primarily from the ranks of 
our most successful, well published, and thus mobile faculty if the budget situation deteriorates 
further. 
 
The following are some unedited statements from Student Affairs units that are essential to 
delivery of our teaching and research missions 
 
Student Affairs Unit 
“The impact from positions that have been "shared" (Director of Wellness Promotions) or left 
vacant (AD for Recreation) are being felt by staff members (limited supervision/mentoring) as 
well as attention on programs/services being provided. I wanted to take an opportunity to share a 
brief story. After finishing up my graduate work last spring, my wife and I chose UNLV from 
other schools because the job fit me perfectly. We had decided that my wife would stay home 
with our two kids to raise them, and we knew this would be a stretch with our budget. We were 
concerned with salary and benefits, and shared that with the hiring manager, but they were 
unable to offer more. We accepted the job because we knew I would have an opportunity to 
pursue a passion and that was more important than even an adequate salary. 
 
“We have since found that the job is fantastic but the compensation is tight. Each month we 
budget $100 in the red, dipping into our savings each month so that my wife doesn't have to 
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work and I can live my passion. For now, we have been "fine," meaning that we are able to put 
food on the table and diapers on the kids. However, I don't know that the "decision-makers" who 
have proposed various cuts understand the enormous effect on families like mine of a $60-$100 
increase a month in health insurance, a 6% pay reduction, or other proposed changes! We simply 
cannot survive. Cuts like these have an effect on more than the bottom line...the quality of life of 
my family and the opportunity that my children have to be raised by a stay-at-home mom is 
being stripped from them. I don't pretend to know a lot about local issues, having only lived here 
for nine months, but I do believe that better solutions must exist.” 
 
ESS 
Unfortunately, this budget crisis is having a tremendously negative impact on employees in the 
Enrollment and Student Services area. I have heard many really good employees (at all levels 
and in many areas of the university) talking about how they are worried for their jobs, the impact 
on their families, the downward spiral of public schools, the loss of benefits, the unbelievable 
loss in the value of their homes and how at the first opportunity they will leave UNLV and 
Nevada.  This budget crisis has made clear the fact that taxpayers and the legislature in this state 
lack an understanding and commitment to higher education (and education in general).  While 
we have many extremely good employees, so many of them are convinced at this point that 
UNLV will never become the research institution that it aspires to be, will continue to struggle 
for the minimal resources needed to maintain a basic level of functioning and that this is not the 
institution in which they want to invest their careers.  I am very worried that the budget cuts that 
have been discussed, and the pay cuts especially, will initiate the mass exodus of our excellent 
employees and that those who stay will be those who cannot find opportunity elsewhere. Given 
the discussions I have heard, it seems clear that many excellent employees have already made a 
commitment to leave. 
 
In addition, while we are working very hard to provide better service to prospective students and 
mitigate any decline in enrollment for the fall term, each department has many vacancies.  
Financial aid, for example, has received 46% more applications for financial aid for the fall term 
and is currently working with 4.5 vacancies. Admissions currently has five position vacancies, 
the registrar's office and others in the division also have similar vacancies. This has caused a 
situation where the existing employees are bombarded everyday with huge workloads and long 
hours.  Employees in these offices routinely work long after 5:00 p.m. during the week and come 
into the office on Saturdays and Sundays. Every weekend, there are employees in enrollment 
management at their desks trying to manage the huge demand for service from UNLV students 
and faculty. Unfortunately, these employees are not working this hard because they believe or 
want their work to be recognized or appreciated. They are working in order to reduce the chance 
that they will be noticed when the time comes to layoff staff.   
 
There is, unfortunately, a sense of despair among our employees. Working at UNLV and living 
in Nevada has become a nightmare to many.  
 
Student Wellness and Student Affairs Technology 
My leadership team and I have developed strong relationships with our staff so we have noticed 
a number of impacts which we attribute to the current fiscal situation.  We have noticed an 
increase in sick leave, more staff say they are not sleeping well, increased levels of anxiety, more 

BUDGET CUTS #61

PAGE 1178 OF 1218



 5

mistakes due to decreased attention to work product, expressions of uncertainty, feelings of loss 
of control, and a lower level of engagement (which is typically high in Student Wellness).  You 
don't have to be a psychologist to realize that these are symptoms of anxiety and depression.   
 
Department of Police Services 
Retention and morale issues are most significantly impacted by the recent budget cuts and 
proposed cuts.  Police Services’ Information Technology Specialist receives a relatively low 
level of compensation in comparison to other individuals within the field.  One factor that 
convinced this individual to work at UNLV was access to a graduate school education using 
employee benefits to reduce the cost.  If cuts to state employee wages and benefits go through 
this employee will likely consider leaving Police Services for better salary opportunities 
elsewhere, and Police Services will have a very difficult time replacing this highly experienced 
individual.  The likely outcome will be that the department will either hire someone with 
minimal experience and little intention of staying with the department over the long term. 
 
A member of Police Services’ administrative staff was recently impacted by the loss of his 
wife’s job (an approximate loss of $40,000.00 in income).  Prior to the layoff she decided to go 
back to college at UNLV to move into a new career as a school teacher.  Our administrative staff 
employee is also working as a part-time adjunct instructor at CSN in order to help make ends 
meet for the family, and he hopes in the future to enroll in UNLV’s new Ph.D. program in 
Political Science.  If Nevada’s budget cuts go through this employee will lose more than just 6% 
from his wages.  In reality, he could lose his part-time job, face a 6% reduction in pay, and have 
his benefits cut.  The end result would be a loss of a minimum of $10,000.00 in income 
(probably more).  His wife would likely be forced to leave UNLV, and end her efforts to become 
a school teacher.  Finally, if UNLV’s Ph.D. program in Political Science is ended the family may 
be forced to move to another state in order to fulfill their educational dreams. 
 
A member of Police Services’ administrative staff who is currently pursuing a bachelor degree 
will have to leave UNLV’s Psychology program if the proposed cuts to wages and benefits go 
through.  He is currently holding down a part-time job and serving as a Reserve Police Officer 
for the department to help make ends meet due to the fact that another family member has been 
forced to take a pay cut at her job. 
 
One of Police Services’ Dispatchers recently recovered from a cancer diagnosis.  This individual 
is single and if her wages and medical benefits are reduced she could face financial and health 
difficulties should her cancer return. 
 
A variety of employees face making tough decisions should Nevada’s budget cuts go through.  
At least five employees come from dual-income families in which both incomes are derived from 
state employment.  As such, a 6% reduction in wages plus a reduction of benefits would penalize 
them twice.  At least five employees (full & part time) are currently pursuing degrees at UNLV, 
which could be problematic if there degree programs are ended.  Finally, one full-time employee 
faces the prospect of being unable to assist their child in pursuing her pending college career if 
the cuts go into effect. 
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Development 
The majority of staff love UNLV. They love living in Vegas. But the uncertainty of the budget 
cuts and how it will affect their future have given them reason to rethink their commitment to 
UNLV and Nevada. So when opportunities are presented elsewhere, they listen when before they 
would not. 
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Faculty Senate/0327 Phone: (775) 784-4025/4026 
Mackay Science 200 Fax: (775) 784-4078 
Reno, NV 89557-0033 http://www.unr.edu/facultysenate 

 
 
 
 
 
 
 

MEMO 
 
TO:  Chancellor James Rogers 

FROM: William C. Follette, Chair 2008-09 Faculty Senate 
 

DATE: April 23, 2009 

RE: Budget Impact on Faculty and Student Recruitment 

 
Since this budget crisis materialized the faculty at UNR has continued to conduct the 

teaching, research, and outreach missions of the university with the highest quality and 
commitment for which one could wish. This is in spite of seeing colleagues and others 
committed to the university lose their livelihood, having one’s own workload increase, 
support decrease, while salaries and benefits are threatened. Additional positions that were 
or have become vacant have not been replaced further adding to the burden of maintaining 
quality with the least possible costs to the core missions. The faculty holds the administration 
in high regard and appreciates the respect for shared governance our leadership has 
demonstrated. The commitment of the university community remains high, but it would be a 
serious mistake to say that these circumstances have not adversely impacted our campus. The 
opportunities that have been and will increasingly be missed because of increased load and 
decreased resources and support staff are difficult to assess. Certainly fewer classes are going 
to be offered, grant deadlines have been missed because support personnel cannot process 
the applications in time to meet deadlines, and people who have increased their workloads 
voluntarily cannot be expected to continue to do so without soon compromising quality or 
becoming vulnerable to recruitment away from our university.  

This increasing duress will have a progressively greater negative impact. What is harder 
to assess is exactly how the upward trajectory of the university has been interrupted and how 
extensive the damage has been and will become. With respect to recruitment, we aren't 
searching for many positions so it is hard to quantify the impact. For those few positions 
where searches have been conducted, it is impossible to even estimate how many people 
don't even consider applying to a Nevada institution because of the poor local and national 
media coverage and the real fact that our economy is about the worst in the nation. All this, 
and there is scant evidence to say our state is a good place in which to educate one’s children.  

President Glick is aware that other institutions are trying to recruit our faculty away from 
UNR. He is asking he be made aware of these “raids” or purposeful exits so he can try to 

2008-09 Executive Board 
William C. Follette, Chair 
Elliott Parker, Chair-Elect 

Dick Bjur, Parliamentarian 
Eric Albers, At Large 

Stephen Jenkins, At Large 
Steve Rock, Ex Officio 

Michelle Hritz, Senate Manager 
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compete to retain the faculty. That does not mean he can be successful or that someone will 
announce his or her intention to even give him an opportunity negotiate. 

In the past, this University has been able to offer market competitive wages, but we 
cannot consistently compete against all other peer institutions on the basis of salary alone. 
When the total compensation package was considered, the attractiveness of a job offer 
improved. Quality, affordable health care; grant-in-aid benefits; a strong retirement program; 
retiree medical and the quality of life in the Reno-Tahoe area were key positives in the 
recruitment of new faculty. Currently almost all of those positives are up in the air. Salaries are 
clearly frozen or may even contract; health benefits are threatened; and support for schools, a 
crucial factor for families deciding where to locate, continues to erode while Nevada is 
publicized for being ranked at the bottom of many indices of performance nationally.  

There are additional recruitment and retention challenges. The University recruits from 
the same candidate pool as other institutions that offer more attractive summer research 
support and richer start-up packages including funds, space, and all types of staff, 
professional and technical support. These issues are crucial to attracting tenure-track faculty, 
particularly in the most competitive disciplines, including accounting, engineering, and 
healthcare. For example, our competitive offer for an Assistant Professor in accounting for FY 
08-09 was topped by a Florida institution offering an additional 13% in salary plus two years 
summer research support. It is estimated there will be 400 accounting faculty openings across 
the country with only 80 new PhDs this year. In particular, successful recruitment of diverse, 
tenure-track faculty is important to our commitment to diversity and the reaccreditation 
efforts of these programs. As reason would suggest, these very same disciplines are those 
where industry is most thirsty for our graduates.  

While the budget situation will further hinder our ability to compete for new faculty 
hires, equally important is the effect these budget reductions will have on current faculty and 
employees. The University of Nevada School of Medicine has lost three faculty members, two 
department chairs and one division chair, over the past year. All three accepted positions with 
other universities able to offer a salary, research package and/or resources against which 
UNSOM could not compete. One, in particular, left to join a teaching hospital in Texas 
because anticipated additional funding during his time at Nevada did not materialize, and it 
seems quite clear that this additional funding would not now materialize in the foreseeable 
future. Although not due directly to the budget reductions, the loss of these faculty members 
does demonstrate the impact of budget restrictions on retention. 

These faculty recruitment and retention issues are even more disconcerting when 
considering that 17% of our current faculty members are five years or less to retirement age 
(65). This is true across the nation. The next five years will be key in developing successors to 
these retirees; however, succession planning is severely hampered by a real and perceived 
degradation of existing faculty benefits, pay and work environment, especially given that 
other universities also need to replenish their talent pools.  

There are other impacts as well. Nevadans must be aware that economic diversity is 
essential if the state is to recover and then grow. Graduate programs are producing the 
special expertise that would help provide for such diversification. Some of our most 
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productive graduate programs are also contracting as funding for graduate support is 
becoming more difficult to secure as well. 

These are perilous times for higher education with consequences that cannot be 
reversed for years if our institutions of higher education are not protected and nurtured. The 
colleges and universities are the seedbed for knowledge, and our students and faculty the 
seed corn for the future. The question is – will anyone tend the garden?  
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NEVADA STATE 
COLI.EGE 

April 16, 2009 

Dear Chancellor Rogers, 

Thank you for asking about my feelings concerning the ways budget cuts affect faculty 
morale, retention and recruitment at NSC. 

As a new institution, NSC doesn't have many of the features that attract typical college
bound students. We certainly can't rely on a winning football team or an active 
fraternity/sorority. We have to rely on our faculty - instructors so extraordinary that 
they bring an incredibly diverse range of Nevada citizens to our developing institution 
with only the promise of a true student-centered education. 

This is why the budget cuts hurt us so deeply. They don't just take away "things," like 
buildings and magic markers. The cuts grind away at the faculty. In anticipation of the 
state's deficit, eight letters of non-renewal where issued and approximately 25% of the 
positions necessary to run this school remain vacant. Detractors may say that these were 
extra positions. They weren't. Many people in these positions were outstanding 
members of our faculty that were doing well in their classes, mentoring students, 
progressing through evaluations, and moving towards tenure. Just the possibility of 
statewide cuts has changed their lives irrevocably and sent us spiraling back through 
time; the students are expected to grow while the instructors disappear. The result is an 
army of one: one professor manages an entire degree program, one librarian now serves 
the entire campus, one person handles all our fundraising, and one person manages both 
admissions and registration. 

Prospective faculty that might have viewed NSC as an attractive institution cannot 
ignore Nevada's long history of devaluing higher education. Current faculty that are still 
nestling into the rather unforgiving Nevada landscape carmot help but think of brighter 
campuses, of quads and fewer committees and functioning air conditioning. That said, 
we stay. Of course we do. We find inspiration in the dream of developing a true state 
college system, where people from every background can get the education they deserve 
in spite of the state's short-sightedness. 

I'm not saying anything new here. For people that have read the weekly memos, this has 
to be a rather old song. The problem is, the right people can't hear it, or they find it too 
easytoignor~ 

~~ 
Gregory Robinson, PhD 
Assistant Professor of English and Faculty Senate Chair 
Nevada State College 
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MEMORANDUM 

April 24, 2009 

TO:  Chancellor Rogers, NSHE 
 
FROM: Dave Decker, Ph.D. 2008-2009 DRI Faculty Senate Chair 
 
SUBJECT: Faculty recruitment, retention and morale at the Desert Research   
  Institute (DRI) 

 

Thank you for the invitation to write to you on the subject of faculty recruitment, retention 
and morale at the Desert Research Institute (DRI).  The economic downturn has affected DRI’s 
faculty in ways which may be distinctly unique from our peers in the teaching institutions.  

While tenure-track faculty typically hold a 9-month appointment paid for by the State with 
an option to fill the remainder of the year with competitive research grant awards, DRI faculty have 
the opposite situation – and must win approximately 9-months of competitive grant funding, while 
the remainder of the year is typically filled with Institutional or NSHE service, research program 
development, and personal leave. With a high degree of reliance on individual faculty success in 
winning competitive grant awards, DRI has always directly experienced the effects of economic 
downturns past and present.  Thus the current economic downturn has affected faculty for the past 
~ 18 months – well before the rest of NSHE.  A coping strategy that individual faculty have is to 
reduce their contract FTE to meet their research program budgetary constraints.  Many faculty at 
DRI began to reduce their contract FTE several months ago when the current economic downturn 
began.  

Though DRI faculty are not directly supported by state funds, they nonetheless receive 
substantial indirect support from the state for building operations and maintenance and to operate 
the financial services office which is vital to a successful non-profit enterprise.  The investment that 
the state makes in DRI, though very small relative to the rest of NSHE, is used to competitive 
advantage in a dramatic fashion – DRI faculty win approximately $40 million in outside-Nevada 
grants and contracts while leveraging the state investment of $10 million.  These $40 million are in-
turn directed back into the local and state economies.   
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With such a consistently high return rate on the state investment, many DRI faculty are 
incredulous as to why the state is considering reducing DRI’s budget.  Furthermore, a budget 
reduction will surely be met with faculty and staff stepping forward to work even harder than they 
have been to keep DRI moving forward.  Because DRI began to feel the economic downturn many 
months before this became an issue for the Board of Regents, DRI is now under-staffed with both 
faculty and staff under a considerable financial strain.  Additional budget reductions will obviously 
not be welcome and will force many to the point of pivotal career decisions.  For these faculty and 
staff, a change will be sought in other non-DRI, non-NSHE positions, either within or outside 
Nevada. 

A central element of DRI’s research enterprise is graduate and post-graduate education – 
both in the classroom and in the laboratory.  At any given time, DRI supports between 50 and 70 
graduate students and post-doctoral scholars at a cost of $1.7 million in non-state funds. These 
students and scholars work one-on-one with DRI’s faculty on cutting edge research and applied 
science, gaining invaluable work experience that gives them a competitive edge in the job market.  
Furthermore, student involvement is required on many of the competitive grant awards that DRI 
receives.  Though DRI is not a degree-granting institution, DRI is nonetheless an integral 
contributor to education in the State of Nevada.   

A less obvious impact to a NSHE-wide budget reduction to DRI faculty is the likely 
reduction in teaching opportunities.  At present, DRI faculty provide instruction for both 
undergraduate and graduate programs at UNR, UNLV, TMCC, SNC, and CSN.  The contributions 
that DRI faculty make to education is absolutely essential for the Graduate Program of Hydrologic 
Sciences (GPHS) and the Atmospheric Sciences Graduate Program (ASGP) – two graduate 
programs that were started and continue to be directed by DRI faculty.  Between these two graduate 
programs, there are 86 graduate students currently enrolled - 53 M.S. and 33 Ph.D. students.  The 
GPHS has graduated 300 students in the past two decades while ASGP has graduated 120 students 
in this timeframe.  The GPHS is ranked 8th nationally by the U.S. News and World Report rankings 
– a fact that in large part owes its success to the contributions that DRI faculty have made to it.   

These two programs directly contribute to many areas of public concern, including water 
and air quality, renewable energy, climate change and public health and safety.  An NSHE-wide 
budget reduction will almost certainly result in a reduction in the amount of funding available for 
DRI faculty to teach the courses that are now essential for students to graduate.  At any given time, 
DRI advises well over half of the students in the GPHS and ASGP programs.  The ability then to 
maintain a national ranking would certainly be jeopardized with a resultant reduction in student 
interest, number of graduates and the number of DRI-faculty advisors.  In turn, DRI will realize a 
significant reduction in its $40-million per year outside-Nevada grant success, as many of the 
Federal research grants that DRI receives requires both the affiliation of the recipient with an 
academic program and direct involvement of students in the research project.  
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Given the ever increasing importance of water and climate change in Nevada, it is vitally 
important that we educate hydrologists and atmospheric scientists that continue on in a variety of 
organizations that investigate and manage water resources.  Many of the GPHS and ASGP 
graduates are contributing in the Nevada State Engineer’s Office, the Southern Nevada Water 
Authority, Truckee Meadows Water Authority, Washoe County Department of Water Resources, 
the United States Geological Survey, hydrologic and engineering consulting firms, and the Nevada 
System of Higher Education including DRI, UNR and UNLV.  Many other graduates have gone on 
to obtain high quality, high impact positions in government, academia and national laboratories.  
Many of the most successful environmental consulting and engineering firms in the state are either 
owned, operated or staffed by graduates from these two highly successful programs. 

To your original question – how does the current economic situation affect DRI faculty 
morale, retention and recruitment?  DRI faculty are a largely independent group who have learned 
to deal with fiscal uncertainty.  Thus, morale is generally unaffected except for a general sense of 
exasperation that, while many legislators understand DRI and its mission, that DRI is not 
universally accepted after a 50 year presence in the state as a successful institution and should be 
supported.  If nothing else, the 4:1 return ratio should be enough – especially when compared to 
today’s financial markets – where else can the Nevada taxpayer recoup a 4:1 profit margin? 

Because DRI may need to do far more with substantially less, it is unlikely that it will be 
able to make significant investments in new faculty through recruitment programs.  With an average 
of two faculty leaving per year, this effectively means that DRI is facing a period of faculty 
reduction – a bad trend in a soft-money organization that must preserve its competitive edge to stay 
in business.  At this point in time, DRI is filling four senior-level administrator positions with 
interim posts – two interim vice presidents and two interim division directors.  DRI is very fortunate 
in that the people in these interim positions have been willing to serve in this capacity.  However, it 
is critically important to these individuals and to the institution that these positions be filled on a 
permanent basis.  But who would want to come to a state higher education system that is ranked 
49th and 50th in many categories to help run an organization?  What can DRI, NSHE and the state 
offer to the most qualified candidates in the way of resources to affect their vision for the 
institution?  With neither the educational K-16 stature nor the financial resources to offer, it is 
difficult to visualize how DRI can attract the best candidates for these positions at this time.   

DRI faculty and staff are going to do what they’ve always done – put their heads down and 
put out the best proposals that they can, conduct the best research and development work for their 
clients that they can, all while publishing, teaching, mentoring and providing service to DRI, NSHE 
and the nation.  The outstanding reputation for science and engineering research that DRI has 
earned in the past 50 years of service to society is predicated on the perseverance and persistence 
common to DRI-faculty and staff.  The state government and NSHE leadership are welcome to join 
with DRI in support of our endeavors. 
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~ttCSN..,~tJiIi: COLLEGEOF..~. SOUTHERNNEVADA

Office of the Faculty Senate
Charleston Campus
Sort Code W32E
6375 West Charleston Boulevard

Las Vegas, NV 89146-1164

702.651.7329
fax: 702.651.5878

April 24, 2009

To: Jim Rogers
Chancellor

From: Sondra Cosgrove, Ph.D.
FacuIty Senate Chair
College of Southern Nevada

Subject: Impact of budget cuts on CSN faculty morale, retention, and recruitment

In many ways the College of Southern Nevada is a unique and exceptional institution. We are
the largest NSHE member and rank in size with similarly large community colleges in Texas, Florida,
and New York. And yet CSN faculty, staff and students have begun to feel almost invisible to the
public and legislature during this current budget crisis. Having to justify our existence on almost a
daily basis has become frustrating and demoralizing. Instead of receiving praise and support for all that
we do to prepare southern Nevadans to go on to four-year institutions and become hard-working
taxpayers, we have endured attacks on our work ethic, our benefits package, and even our worth to the
community.

The good people who work at the College of Southern Nevada did not come here seeking riches
or a life of luxury; no, we joined the CSN family to achieve a better educated and more productive
Nevada. We at CSN only want to serve our students and strengthen our community, but this will not
happen if the current severe financial constraints continue or most likely worsen.

Like most state workers, CSN faculty and staff have two sets of worries; we worry about our
own families' well-being and we worry about our students' future. We fear losing employment and
experience anxiety over proposed salary and benefits cuts. This means that even those secure in their
employment are preoccupied with the size of proposed cuts to their pay and benefits; one cut may be
survivable, but a double blow could push our faculty and staff over the financial edge. This would
translate into more foreclosures and increased requests for welfare or other kinds of assistance.

Nevada System of Higher Education

Charleston Campus Cheyenne Campus Henderson Campus Academic & Learning Centers
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If proposed changes to retirement benefits occur, we have faculty who will be forced to retire now
who cannot be easily replaced; what will happen if we suddenly lose their institutional memory and
expertise? We have faculty and staff who are the sole income providers in their homes; what will
happen to their spouses and children if pay and benefit reductions force them into the welfare office?
And what will we do if many of our bright and new faculty decide that Nevada's commitment to
education is so anemic, they will do better in another state? How will we replace them when local
news articles on the proposed evisceration of state employee benefits are appearing in the Chronicle of
Higher Education, where most academic jobs are advertised? All of these "what ifs" could soon be
reality if a solution to funding education fails to appear.

If these possibilities materialize, the exodus of college-bound Nevadans to other states will
inevitably follow. Even as the least expensive NSHE institution, CSN is seeing huge increases in
students seeking financial aid. What incentive will students have to continue attending an NSHE
college or university if tuition rises and class offerings decrease? And if our best and brightest leave
the state, how will we innovate our way out of this [mancial collapse? Weare experiencing a historical
watershed akin to the move away from mining and ranching over sixty years ago; gaming can no
longer provide the engine that almost exclusively drives our economy. At CSN we have professors
who left their own home states to attend college and never returned; if we export our students we will
lose our greatest asset for the future.

We are at risk of even losing students who stay in Nevada; with the growth of distance
education, a Nevadan can now take classes from colleges and universities around the globe. Under the
current proposed budget cuts both the quality and cost of our education will deteriorate to the point that
taking online classes from out of state institutions will make more sense than attending a CSN campus
around the comer or signing up for quality online classes offered locally.

The second worry for faculty and staff is our students; we all--faculty, staff, and administrators--
have a very low tolerance for students in distress. We have committed ourselves to helping anyone
who comes to CSN to achieve a better life; and yet we are now being told through words and actions
that we can no longer do this. All of our student services are understaffed; these frontline workers are
the backbone of any educational institution and are absolutely essential for our at-risk student
population. Faculty are reporting that students are missing classes, doing poorly on assignments, and
dropping out because they must look for work. As registration for summer and fall classes approaches,
faculty are being flooded with desperate requests for permission to enroll from students who only lack
one more semester of course work for graduation. You cannot imagine how heartbreaking it is to tell a
student you simply have no more room in your class.

Chancellor Rogers and the whole NSHE System Office staff, we at CSN are very grateful for
your strong and continuing advocacy for higher education. We similarly appreciate all that the Board
of Regents has done to preserve and protect our colleges and universities. Without these two groups of
dedicated public servants our lives would be exponentially harder; but for CSN the future looks bleak
and appears to be headed over the precipice.
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April 24, 2009 
 
To: Chancellor Jim Rogers 
 
From: Cindy Hyslop, Chair, Great Basin College Faculty Senate 
 
Re: Faculty Morale, Retention and Recruitment 
 
The vast service area of Great Basin College is home to nearly 120,000 residents. 
Approximately 3,300 of them enroll at GBC and its branch campuses and satellite centers 
each semester. GBC students range in age from 16 to 90 and have a wide variety of interests.  
 
GBC’s provides higher education opportunities in Elko, Eureka, Lander, Humboldt, Nye and 
White Pine counties. Covering 62,000 square miles, our campuses include Battle Mountain, 
Elko, Ely, Pahrump and Winnemucca, and satellite centers in nearly 20 communities 
throughout rural Nevada.   
 
In spite of the stress and uncertainty the current fiscal challenges have put on every aspect of 
GBC’s operations, morale among our faculty remains relatively high. However, there is a 
degree of uncertainty and anxiety that cannot go unnoted. GBC currently engages 67 full time 
faculty members. Nine faculty positions remain vacant: Art, Business, Education, English, 
Theatre, GIS/CADD, Business, Math, and Social Science.  Those vacancies have increased 
the workload of the remaining faculty and have resulted in a reduction in the quality of service 
our faculty are accustomed to providing and our students have grown to expect. Enrollments 
at Great Basin College have increased by nearly 10%. However, our faculty numbers have 
dropped by nearly 13.5%. That means that our instruction is operating at just 79% of the 
optimum faculty to student ratio. In order to compensate for that deficit, every single faculty 
member has taken on additional responsibilities.   
 
There have been two ways in which faculty have dealt with increasing enrollments during a 
time of decreased resources, which includes a significantly reduced faculty. Faculty members 
have both increased the sizes of their individual classes and taken on a greater number of extra 
classes for overload compensation (at a greatly reduced rate of pay). I have had lengthy 
conversations with many faculty members about this. They question how we will be able to 
continue to offer quality classes while overextending themselves to compensate for so many 
unfilled positions. 
 
In regards to the recruitment of quality faculty members, since we are not conducting faculty 
searches, we cannot know the impact. However, many of us wonder aloud, given the 
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uncertainty of funding for higher education in Nevada and the capriciousness of the state’s 
executive branch, why a quality faculty member would consider making an application to an 
NSHE institution.   
 
The retention of quality faculty members is a critical concern for GBC. In a recent legislative 
hearing, two tenure-track professors testified before the joint finance committee. One talked 
about other tenure-track professors sending out applications for positions elsewhere. The other 
told his story of having given up a 15-year career in the K-12 system to accept a position just 
three years ago at GBC to teach in the Secondary Education department. His reason for doing 
so was to fulfill his own desire to be part of the solution of raising the quality of instruction in 
Nevada for students from primary grades through college. Tenured faculty members have 
been working hard to convince their talented non-tenured, tenure track colleagues not to 
panic.  It is my hope and the hope of my colleagues that their fears are not justified. However, 
it is difficult to make assurances when evidence seems to show that Nevada does not value 
higher education. It is the morale of my untenured colleagues that is affected most.  
 
It takes time to hire a faculty position. Large committees of tenured faculty have invested 
considerable amounts of time in hiring and mentoring bright new faculty. For them to now 
face the prospect of losing such promising, talented and committed faculty members is 
disheartening. They wonder who will be left to lead Great Basin College into the future. 
 
Great Basin College is the first community college in Nevada. In just a single generation, it 
has grown from it quarters in the basement of an elementary school, where book-keeping 
classes and music appreciation were offered, to a multi-campus facility serving thousands of 
students and conferring dozens of degrees. One senior faculty member is depressed to think 
that over 30 years of effort in building quality post-secondary programs and retaining talented, 
committed faculty are on the line.  I take it personally as well. When I arrived there were 
about 15 faculty members. Today there are nearly 70, and I think I helped to hire and mentor 
about half of them! 
 
GBC’s faculty members are passionate about what they do. This is evidenced in a variety of 
ways, but one particularly material fact helps to illustrate it: most could be making more 
money working in business and industry than they do as teachers. They teach because they 
love what they are doing.  Their reward is, because of their efforts, they are able to see their 
students land good jobs in rural Nevada’s relatively strong economy. 
 
In short, Nevada’s budget woes have not made GBC faculty members feel secure in their 
jobs, or confident in the quality of the work they will be able to provide to their students. 
Instructors worry about their operating budgets. Cut too severely, programs will suffer.  
Faculty members are committed to quality, and quality is being threatened by inadequate 
funding.  
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I believe that it is not an overstatement to say that budget concerns and job security issues 
create a hostile environment. It is difficult for GBC’s faculty to expect that they can 
reasonably perform their work. It is a stressful environment.  It is one where, because of the 
increased workloads faculty must now undertake, that there might even be health and safety 
risks.  
 
We can all appreciate the state budget issues, but what we can’t understand is why the state’s 
executive branch has targeted Higher Education in Nevada.  Our recommendation is to 
continue with the efficiencies higher education already practices, and find new, fair and 
reasonable revenue sources. 
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April 24, 2009 

Chancellor Rogers: 

In an effort to address the impacts of budget cuts on faculty, I would like to discuss a number of issues.  
First, TMCC has almost 200 full‐time teaching faculty plus library faculty, counseling faculty and all of our 
staff and administrators that have professional contracts.  In a couple of pages I may not be able to tell 
everyone’s story but I will try to give some of the trends. 

First, I believe that this entire budget situation has had a huge impact on the morale on our campus.  
There is a general feeling that, until now, there is no support from the executive branch.  That is 
demoralizing.  This is based on feeling like the work we do is not appreciated and not understood.  We 
serve the future leaders of Nevada and the United States.  We are teaching the nurses that will tend 
many of us in our aged years.  We are training the police, fire fighters and EMTs that may be called upon 
to help us through life threatening circumstances.  Yet, as the statistics are thrown around of how 
Nevada relates to the rest of the country, there seems to be a disconnect.  Even faculty that are tenured 
wonder if tenure is worth anything anymore.  We have a Vice President that is leaving to become a 
president at a college in California.  There is a feeling that maybe the rats are looking to “abandon ship”.  
I know that there are a number of faculty that have been looking to other states for jobs.  These efforts 
to find other employment are not an effort to leave Nevada but, instead, an attempt to secure 
employment so people don’t lose their livelihood, their homes, cars and even families.  Just based on 
the Governor’s recommendation that our pay be reduced by 6%, many professionals at TMCC would be 
at risk of losing their homes.  It is easy to say that maybe they bought beyond their means or 
overextended unwisely, however, these are not the issues.  We must do everything within our power to 
retain these qualified people in these jobs. 

Currently all non‐essential positions at TMCC are frozen, like most of the other NSHE institutions.  
However, I believe that it would be difficult to bring in qualified recruits when the state is discussing 
cutting jobs, programs, salaries and benefits.  When people consider transferring from other states they 
also question whether tenure will continue or be eliminated like in states in the Eastern United States.  I 
think the greatest fear of our more senior faculty is a loss of health coverage.  I understand that 
premiums will increase and benefits will be reduced or eliminated.  In hard economic times these are 
standard knee jerk reactions.  However, the increase of costs of such benefits can be an effective denial 
for those that cannot afford the increase.  This same fear applies to our younger faculty that are starting 
families.  They wonder if they will be able to afford the deductible and co‐pay for having children. 

We know that as budget issue hit harder, there will be a number of impacts on the students and the 
faculty.  Resources such as libraries will not be able to afford the resources needed to properly serve the 
students and faculty.  Counseling and advising may be cut back to a point where some students may not 
be served timely.  This creates stress, anxiety and angst.  Some programs that have lower enrollments or 
higher costs per student may be at risk of being eliminated.  Class sizes may increase.  If faculty are 

BUDGET CUTS #61

PAGE 1193 OF 1218



 
 

TMCC Faculty Senate | 674-7912 | RDMT 212  

reduced without replacements, some courses may not be offered and some sections of a course may 
need to be delayed or eliminated.  Tuition and fees may increase.  All of these thing are understood by 
most and expected by many.  But, I suggest, that the effect of these actions is traumatic.  The students 
that are self motivated and have strong support systems will find a way to work multiple jobs, take 
classes at odd hours, access classes at multiple institutions such as TMCC, UNR and WNC all during the 
same semester in order t o reach their academic goals. 

The students I worry about the most are the first time college students, needing financial aid and unsure 
of how the system works.  They are often the first person in their family to attend college.  Their family 
may want to support them but be unable to do so.  The family members don’t understand the 
pressures, nor how the system works.   

Chancellor, I am hesitant to identify faculty, however if the cuts go through I fear that our faculty may 
fall from almost 200 to about 125.  This would tie the hands of the institution in its efforts to meet the 
needs of our students.  During this time, it is expected that the enrollment at TMCC would continue to 
grow so we would have more student s to serve with less resources. 

I hope our efforts to save to future of this state are not for naught.  I hope our dire predictions of the 
future of the state do NOT come true, for if they do, this state may never recover. 

 

Steven C Bale 
Steven C Bale 
Professor of Computer Technology 
Truckee Meadows Community College 
Chair, TMCC Faculty Senate 
Chair, Council of Chairs, NSHE  
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Memorandum 

To:   Jim Rogers, Chancellor 

From:   Jim Richardson, NFA Lobbyist 

Re:   Health Benefits issues before the Legislature 

Date:  April 20, 2009 

 

As you are aware the Executive Budget recommends very severe cuts in the Public Employee Benefits 
Program that serves all state employees, including those at NSHE institutions. Mainly this is 
accomplished through adoption of controversial recommendations from the SAGE Commission 
dealing with those benefits. (It is worth noting that these SAGE recommendations concerning cutting 
the health benefits offered under the Public Employee Benefits Program were not approved 
unanimously, and the one dealing with retiree health benefits was approved by an eight to five vote.) 
I have, at the direction of the Nevada Faculty Alliance, spent considerable time and effort this session 
working on salvaging the PEBP program that is so important to the recruitment and retention of 
employees within NSHE institutions.  

NSHE institutions and their faculties would be hit very hard by the Executive Budget 
recommendations because we have to hire in a national hiring market that is very competitive. Oddly 
enough, this was recognized by the chair of the Sage Commission in his press release that 
accompanied recommendations given to the Governor. He said: “No one that testified before the 
Commission was able to offer a convincing reason why, save for our police, fire‐fighters, and 
university faculty, that state employees should have better and more expensive benefits than their 
private sector brethren.” Apparently NSHE faculty and administrators made the case that hiring and 
retention of faculty will be dramatically impacted by the recommendations made by SAGE and even 
exceeded in the Executive Budget proposals. However, those recommendation were made anyway, 
and then incorporated into the disastrous Executive Budget submitted by the Governor. 

Some of the major employee and retiree groups in the State have formed a coalition to fight this 
battle, and we have presented a unified front at a number of hearings dealing with PEBP issues.  
Included are the NFA, the Retired Public Employees of Nevada, the AFSCME organization representing 
state classified workers, the AFSCME retiree group, NSEA, and some local government employee 
organizations as well. I am pleased to say that, through the efforts of these groups,  a number of 
legislative leaders have publically rejected the worst of the Executive Budget recommendations which 
would abolish any subsidies at all for many retirees, current and future, and which would cut the 
subsidy level in half for many more current retirees. 
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Some history on how the Executive Budget recommendations were developed might be useful. Last 
year the Budget Office directed the PEBP Board to find a way to deal with the fact that the Executive 
Budget would not include any recommendation for additional funding for PEBP. This meant that the 
budget for the coming year would be some $55 million short of what was needed to maintain the 
program as it is. The PEBP Board decided to split the impact half to plan changes (cutting benefits) and 
half to rate increases for all categories of participants to garner more funds into the program. This was 
done in good faith and submitted to the Budget Office. Included in the plan changes were significant 
rate increases and such items as a near tripling of the deductable for most participants, as well as a 
double (or more) of co‐pays for those using plan services, among other changes. 

With reluctance, most employee and retiree groups within PEBP agreed to support the PEBP Board 
recommendations, although one in particular was especially troublesome for NSHE. That was a 
recommendation that no one could receive any subsidy when they retired unless they had been 
employed for 15 years. This one issue is still being debated, and we hope will be modified. 

Then, very late last fall, we learned that the Governor had decided to take another $90 million from 
the current approved PEBP budget for this fiscal year. This was done by adopting some draconian 
changes, particularly in health benefits for retirees, that were recommended by the SAGE 
Commission. These additional recommended cuts have been the major focus of the Benefits Coalition 
during the session, as indicated above. 

At this stage of the legislative session we remain unsure exactly what will happen with the 
recommended changes in PEBP. Much is at stake, as you know, but we remain hopeful that the health 
plan we have will not be decimated as a result of the budget situation we face. Any assistance you can 
give in this regard will be much appreciated. 

For your information I will attach some documents that will more fully inform those who are 
interested. One attachment is the testimony I presented on behalf of the Coalition on Feb. 18 to the 
joint General Government subcommittees of the two money committees, as they heard the PEBP 
budget. A second attachment is a table I prepared to demonstrate the future liability associated with 
PEBP that much has been made about. It seemed relevant to attempt to demonstrate that the liability 
is actually quite small compared with other on‐going liabilities of the State. A third attachment is a 
statement presented  to the joint money committees at a hearing on April 1 concerning PEBP and 
salary issues. This statement, signed by a number of Coalition members, seemed to have an impact. 
This is the hearing at which several key legislators disavowed the draconian benefit cuts for retirees 
being recommended by the Governor. 

If you would like more information on this important topic, please  let me know. 
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Testimony of Jim Richardson, NFA,  Concerning PEBP Budget, Feb. 18, 2009 

1. PEBP is an “average” health plan for public employees in terms of benefits offered and costs, 
not a “premium” one as is asserted by some commentators. This is clearly demonstrated in 
information supplied by PEBP for 2007, which compares the plan with that of a number of 
western states, and also with some larger local government entities in Nevada. (copy available)  

2. Changes recommended in Executive Budget would make the plan considerably below average 
for public employee groups in this state and in western states. Proposed changes include nearly 
tripling the deductible for most participants, at least doubling co‐pays, dropping benefits, 
cutting subsidies for current retirees in half, eliminating subsidies for those retiring after June 30 
and for all Medicare eligible retirees, and dramatically increasing costs for current employees. 

3. The Executive Budget does not contain any COLA or other raises for state employees this coming 
biennium, and even proposes a 6% salary cut. Also, according to a study comparing salaries of 
state employees and local government employees submitted by the Administration to a hearing 
of Senate Taxation last week, “Local government employers in Nevada, as a whole, pay an 
average of 37.94% more in salary compared to what the State of Nevada employers pay.” This 
study included 68 job classifications in Clark County and 45 in Washoe County. (see attachment)   
Cutting the PEBP budget so drastically would exacerbate the differential between state and local 
compensation levels, making it harder to hire and retain good state employees. The LV Chamber 
study also admits that NV has the lowest number of state employees per capita of any state. 

4. The GASB liability associated with PEBP is a red herring issue. The cumulative liability associated 
with PEBP for current workers in reported to be $4 billion ($3.6 using plan changes proposed by 
Executive Budget) without any pre‐funding. Compared to other on‐going liabilities of the State 
of Nevada, this is miniscule. Using current year approved budgets for Health and Human 
Services (HHS), DSA (K‐12), NSHE, and Corrections, projecting no case load growth over 30 years, 
and using a 3% annual inflation factor, the projected costs are: HHS: $118 billion; DSA $80 
billion; NSHE: $38.4 billion; Corrections: $14 billion, for a total of $250 billion.. 

5. There is a structure in place to pre‐fund GASB liability for PEBP, which will lower the liability 
considerably. In the last session Governor Gibbons proposed taking one per cent of a salary 
increase proposed by Governor Guinn for this biennium and using the money to establish a trust 
fund. That amount was to be over $50 million. PERS is now managing about $25 million that was 
placed in the fund. (The rest of the money was used to help deal with the budget crisis.) 
However, the fund still exists, and can be funded when funds become available. Also, AB 196 of 
the last session, sponsored by Assembly members Marvel, Arberry, Mabey, and Settlemeyer, 
passed and was signed into law by Governor Gibbons. This bill allows any revenues over the 
statutory spending cap to be used for “reducing any unfunded liability of the State Retirees 
Health and Welfare Benefits Fund …” (see attachment) 

6. The proposed changes in the PEBP budget are focused on current employees and retirees, not 
future ones, as is the case with proposed changes in PERS. This backward looking approach 
should be rejected, as there are strong moral obligations as well as vested interests involved. If 
PEBP is to be modified significantly, it should not be done with those currently participating in 
PEBP, as they have made life changing decisions based on understandings given to them when 
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hired and when they retired. This is the case especially with those who have retired already, 
including those who retired because of SB 544 of last session, which led to thousands of local 
government employees retiring, many of them early, just to retain the statutorily required 
subsidy to help with their health care costs. 

7.  The Executive Budget proposed to withhold all subsidies from Medicare eligible retirees starting 
in just four months. This is a dramatic change which will leave many retirees with much higher 
costs, and less coverage. For Medicare eligible retirees to participate in PEBP means that they 
gain coverage not furnished by Medicare, including dental and vision insurance, as well as 
$10,000 in life insurance (which in many cases is all the life insurance retirees have). Also 
Medicare eligible retirees currently participate in PEBP’s pharmacy program, which is better 
than that offered by Part D of Medicare. For instance, PEPB does not have the infamous “donut 
hole” in pharmacy coverage that Medicare Part D does, which means that retirees on Medicare 
participants can be out considerable sums  to cover their pharmacy needs. 

8. NSHE institutions and their faculties are would be hit very hard by the Executive Budget 
recommendations because we have to hire in a national hiring market. Oddly enough, this was 
recognized by the chair of the Sage Commission in his press release that accompanied the last 
set of recommendations given to the Governor. He said: “No one that testified before the 
Commission was able to offer a convincing reason why, save for our police, fire‐fighters, and 
university faculty, that state employees should have better and more expensive benefits than 
their private sector brethren.” As noted above, the assumptions about the PEBP plan that 
underlie this statement are very questionable. But nonetheless, apparently we made the case 
that hiring and retention of faculty will be dramatically impacted by the recommendations made 
by SAGE and even exceeded in the Executive Budget proposals. 

9. The Executive Budget recommendations would have several quite negative consequences. 
There would be a massive number of retirees by June 30 of this year which would disrupt the 
functioning of many state agencies and NSHE. Also, it is impractical and inhumane to force such 
decisions on a few months notice. And, if people do not retire by June 30, 2009, then the 
provisions to cut all subsidies would deter people from retiring at a normal time. Why retire if it 
would mean losing health benefits? This is particularly the case for NSHE professional 
employees who are not in PERS and are instead are on a defined contribution retirement plan, 
the value of which has tanked in recent months as the stock market has collapsed. 

10. Our position: Do not make dramatic changes in health plan for current employees and retirees. 
We support, with some reluctance, what the PEBP Board did when requested by the Governor 
to cut over $50 million from the current budget. If changes are made, such changes in benefits 
and costs should be equally shared by all participants, i.e. active employees and retirees should 
bear proportional burdens instead of one group assuming a disproportionate share of any 
benefit cuts and cost increases. We urge you not to cut off all subsidies for any current retiree or 
employee. Last but not least, careful study should be made of the consequences of cutting 
retiree health subsidies for future hires as well, to make sure it does not affect the ability of 
NSHE and state agencies to hire and retain the best people. 
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To members of Senate Finance and Assembly Ways and Means: 
 
The Benefits Coalition that has formed as a result of the draconian changes in PEBP recommended in 
the Executive Budget understands that these issues will be considered at the April 1 joint meeting of 
Senate Finance and Assembly Way and Means. The Coalition represents a broad spectrum of 
employee and retiree groups that are involved with PEBP. The organizations and names of 
representatives present at today’s meeting where these principles were considered are listed below. 
 
Here are key principles on which any changes in PEBP should be based. 
 

1. The PEBP Board should retain authority over plan design, using whatever funds are made 
available. This is a very important principle to all of us. The concept of a health plan being 
designed in the heat of a legislative session is not appealing, as you would understand. 

2. Retirees and actives should be treated proportionally in whatever cuts and rate changes that 
are required within the funds provided. The PEBP Board took this approach, but the Executive 
Budget does not, as it lowers subsidy levels for retirees much more than for actives.  

3. Current employees and retirees should have honored the implicit and explicit commitments 
made to them during their careers as public employees. Those commitments include that they 
would receive substantial assistance toward health care costs as active employees and when 
they retire, as well as during their retirement. This does not mean that a specific percentage of 
costs can be guaranteed, but it would mean that no current employee or retiree would be 
completely cut off from a reasonable subsidy and a health plan comparable to that of other 
participants in PEBP. 

4. The process and structure set up last session by the Governor and the Legislature to deal with 
the GASB liability should be left in place (the GASB trust fund, managed by PERS). In better 
times, we hope that more funding can be directed toward the GASB liability. (We also urge 
that the nearly $4 billion in liability be placed in a context that involves the real and quite 
large liabilities associated with other State obligations. See attached table.) 

5. All should be reminded that, at the direction of the Governor, the PEBP Board cut more than 
$50 million from what would be required to maintain the current plan design and rate 
structure. This should be kept firmly in mind as consideration is given to any further cuts in 
the PEBP budget.  

6. As is implicit in # 3 above, the proposals in the Executive Budget to completely disallow 
subsidies for some current and future retirees, and to dramatically lower the subsidy amounts 
for active employees and other current retirees should be rejected. These proposals, if 
adopted, will cause hardship to many loyal employees, forcing many to consider retiring very 
soon, which also could be disruptive of the delivery of public services for many state entities. 
Such proposals would also make employment with entities of the State of Nevada much less 
attractive, causing recruitment and retention difficulties in the future. 

 
We would welcome the chance to discuss changes in PEBP practices and policies with you soon. 
 
Sincerely, 
Jim Richardson, NFA                     Marty Bibb, RPEN                         Dennis Mallory, AFSCME   4041               
Terry Hickman, NSEA                   Danny Coyle, AFSCME Retirees  Roger Maillard, AFSCME Retirees 
Lonnie Shields, NASA                    Ron Dreher, Peace Officers        Craig Stevens, NSEA                     
Bob Johnston, RPEN                     Terry Laird, RPEN           
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ISSUE BRIEF 

Budget Crisis Facing UNLV 
 

March 31, 2009 
 

 

OVERVIEW 
UNLV and the Nevada System of Higher Education are in a crisis of historic proportions.  The Nevada 
Legislature is currently reviewing state funding options for higher education, and the proposal before it 
represents a potential 36 percent reduction to higher education funding throughout the state.  If cuts are 
implemented at this level, UNLV would absorb more than 50 percent in cuts to its state funding based on the 
specific recommendations included in the governor’s budget proposal. 
 

UNLV has already taken an 8 percent cut to its FY09 budget (and $25.1 million over the biennium).  Although 8 
percent in cuts doesn’t seem extraordinary, the immediate impact has been: 
 10 percent cut in full‐time faculty (nearly 100 faculty positions have already been cut) 
 25 percent cut in part‐time faculty (resulting in 1,000 fewer class sections) 
 A loss of more than 260 professional and clerical staff positions (either held vacant or eliminated). 

 

Any further cuts could severely affect the university’s ability to serve current students, negatively impact the 
value of the degrees already conferred on alumni like you, and limit the engagement and community‐outreach 
opportunities the university could provide. 
 

UNLV’S PRIORITIES 
UNLV has established several funding priorities, which are being shared with Nevada legislators: 
 Preserve the higher education budget at its current funding levels. 

 Allow UNLV to keep student registration fee increases charged to its students rather than maintain the 
current practice of returning those increases to the state general fund. 

 Conduct a legislative interim study to define changes in the funding formula for higher education prior to 
the 2011 session. 

   

AN INVESTMENT IN NEVADA’S FUTURE 
Imagine the state of Nevada without UNLV.  As the state’s major public university, UNLV provides a high‐
quality educational experience for all Nevadans.  Faculty at UNLV study and teach the latest trends in their 
fields and bring those discoveries and advancements directly back into the classrooms.  This energizes and 
better prepares students, expands their critical thinking and problem solving skills, and makes them more 
marketable as graduates and more productive as employees.   
 

The best students want this kind of experience, and if they can’t find it in Nevada, they will seek it in another 
state and probably not return.  Add to this the projections for Nevada having the largest increase in public 
high school graduates in the nation through 2018, and the need to provide higher education opportunities for 
this expanding student population is even more critical.  Investing in higher education also provides direct and 
tangible benefits to the local community.  These benefits include: 
 Problem Solving for the Community, State and Region—UNLV is a leader in renewable/sustainable 

energy, which is a priority for the future of Nevada. 
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 Work Force Preparation—UNLV is the primary source for developing a highly educated and diversified 
work force for Nevada. 

 Economic Impact—UNLV has a positive impact on the economy and brings in hundreds of millions of 
outside dollars through grants, contracts, and private donations, which can leverage state dollars. 

 Economic Development—Universities like UNLV are key in economic development because they expand 
and retain existing businesses and attract new industries.   

 

WHAT HAS UNLV ALREADY DONE TO HELP ITSELF? 
UNLV has been working—since long before the current economic downturn—to prioritize its programs and to 
reallocate funds among those programs in an effort to create as much efficiency as possible.  The cost‐saving 
measures the university has already implemented have not been without pain, but UNLV understands its 
responsibility to be a good steward of state funds.  Steps already taken include: 

 Suspending or eliminating low‐yield programs 

 Implementing hiring restrictions on open faculty and staff positions 

 Offering voluntary separation incentive programs 

 Utilizing energy‐saving measures, including establishing a turf‐reduction program, lowering electrical and 
natural gas consumption, and moving to a “paperless” environment.  UNLV's efforts in this area were 
independently verified, and the university received the 2009 "Cashman Award" in March 2009 from the 
Nevada Taxpayers Association in recognition of its outstanding stewardship of public funds.  

 

These cost‐cutting measures have already resulted in a savings of approximately $89 million.  For more 
information, visit http://www.unlv.edu/budget/costsaving/pdf/cost‐saving‐report.pdf.  
 

HOW YOU CAN HELP? 
If you are asking yourself what you can do to stop or diminish any budget cuts, you can share the UNLV story 
with your friends, neighbors, community leaders, and most importantly, with legislators.  Specifically, as 
alumni of this institution, we encourage you to: 
 Write to Your Legislator—UNLV has established a website with the latest information on the budget and 

the impacts cuts will have on the institution.  The website includes a resource page to help you find your 
legislator as well as talking points and additional resources to help educate you on this important issue 
facing our university.  Visit www.unlv.edu/budget.   

 Talk With Friends and Colleagues—All of us will be affected if these budget cuts are implemented at or 
near the proposed levels.  By sharing your concerns with friends, neighbors, business associates, and 
community leaders, we broaden the outreach on this issue. 

 Visit Carson City—If you plan to visit, let the university know so it can help put you in front of the right 
people and make the most of your time. 

 Keep UNLV Informed—If you write your legislator or travel to Carson City to meet personally with 
legislative leaders, please let the university know.  Your feedback will help identify any issues or questions 
the university may need to address.  Please provide your feedback by completing the form located at 
www.unlv.edu/budget/what/contact‐rep.html.   

 

QUESTIONS? 
If you have questions or concerns you would like to discuss with the university, please contact the staff in the 
Alumni Relations Office at (800) 829‐2586 or alumni.relations@unlv.edu and they will direct you to the 
appropriate campus department. 
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Alexander Templeton 

Chicana/o Latina/o Graduate and Professional Association,  

and the National Association for Multicultural Education at UNLV 

University of Nevada, Las Vegas 

4505 Maryland Parkway: HOU 1009 

Las Vegas, Nevada 89154 
 

April 2, 2009 

Jim Rogers 

Chancellor for the Board of Regents 

Nevada System of Higher Education 

5555 W. Flamingo Rd., C-1 

Las Vegas, NV 89103 

Chancellor Jim Rogers: 

I am writing to as both a representative of present and future educators who work with underserved student 

populations, and as a UNLV Alumnus and current Graduate student who values the relationships of our 

campus and community.   

I believe we can address our horrendous dropout rates proactively. Through student engagement, we can 
utilize high school guidance counselors to provide workshops and training in leadership and academic 

success in collaboration with educators from various municipal, county, and NSHE entities. Collaborative 

advances between secondary and post-secondary institutions, are not only necessary, they are an exception 

to the ever-fragmented pipeline that so many minority students navigate through unsteady bridges. If you 

might request some work on these topics, I would grateful provide them. Chicano and Latino students make 

up the majority of our student populations in Clark County, and our time is long overdue that we work 

together with other minority groups to achieve “success through our similarities”.   

Students from lower income sectors have been proven to be successful when maintaining an acculturation 

of their heritages and values. Given many opportunities through college preparatory courses and programs, 

high-risk students will achieve. Allowing our students to challenge their surroundings through service-

learning components, we can build future leaders and citizens who engage their communities proactively 
and democratically. Improving standards for multicultural pedagogy and curriculum for English, math, and 

science, goes hand in hand with better teaching, and unions should be fortified with new generations of 

teachers capable of invigorating new non-traditional student populations.  

Socioeconomic class is of equal consideration as much as racial/ethnic identity is of deep consideration. 

Schools and students that are not zoned or qualified in the most affluent neighborhoods, such as the 

superintendent schools, deserve the same adequacy and support as those schools and neighborhoods that 

funnel students in majority into the selective academies in NSHE. We should never waiver in our support 

for those people who teach and live in both sectors, they will feel the biggest brunt of our economic crises.  

Let us send a message to the Governor, and to one another, that our collaboration in such trying times will 

prove to be the spirit of hope and change that our community will compliment towards our country’s 

future.  

Thank you for your support sincerely,  

Alexander Templeton 
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Universityof Nevada
SchoolofMedicine April 23, 2009

Chancellor James Rogers
Nevada System of HigherEducation
5550 W. FlamingoRoad, Suite C-l
LasVegas, Nevada 89103

Dear Chancellor Rogers,

For over the past decade and within the Universityof Nevada Schoolof Medicine (UNSOM),I have had the privilege

and pleasure to be directly involved in the teaching and education of our doctors-in-training, and this same passion shared by

all of my colleagues has led to the betterment of health in the livesof our citizenry. UNSOM,the only state-sponsored medical

school, may be modest in size compared to others around the country, but the quality of the final-product (read "physicians")
has been impeccable with opportunities for careers anywhere. Toadd to such success, the academic medical community has
fostered and encouraged these talented men and women to consider practicing their craft in service to Nevadans. Note, then,

that these quality students finish ultimately as quality professionals as they journey through their education to end as society's
future leaders and mentors. I have always been proud to be a part of this process, and recognize that this cannot happen with-

out the dedication of many and the leadership of a few as part of the Nevada System of HigherEducation (NSHE).In particular,

Mr. Chancellor,all know of your detailed efforts to ensure strong health sciences training within NSHE,and much has already
been done thanks to you; however, much more needs attention in our communal vision of where healthcare must trend to
meet society's rightful demands on this vital topic. Please allow me to comment further.

To begin with, even though by all estimates Nevada ranks near the bottom of the number of doctors per capita,

accordingto AAMCdata we onlyhavean averageof ninemedicalstudents per100,000population(witha nationalaverageof
twenty-four students per identical populace numbers averaged over all of the states). The net result is we are listed as 42nd

(out of 45 states which have medical schools) of active physicianswho completed undergraduate medical education within the
state they currently practice. Also,for those who complete medical school here, most choose their post-graduate medical
education elsewhere as the state's training opportunities are of limited scope concerning ACGME-accreditedresidencies and

fellowship positions, ranking 46th(of 50th)nationally. Hence, although we have a good quality medical school and often keep a
small number of doctors we graduate, the opportunities for furthering their careers in broad-based training programs here are
a fraction of what exists throughout the country. More concisely, although we do have excellent programs, they just aren't

comprehensive enough to capture the talent.

We all recognize this new and difficultfiscal crisis has hampered much in terms of any immediate plans for growth

and development in academic medicine, but conversely one cannot in good conscience underfund again what is already under-
funded, and contract what is already too small by unequivocal objective measures. Hence, I must continue to concur with you
on your ongoing struggles to help rescue a Health Sciences System strained bysuggested budgetary cuts which would make

operational function of our beloved institutions unsustainable. Assuch, you should be thanked for the dedication you have
publicallyand privately displayed in what we value so dearly for Nevada's benefit. Yes, leadership makes a difference, and I

gratefully applaud what you have stood for with regards to the needs contained within the educational spectrum under the
auspices of the title of Chancellor. Please let me know if I can be of any further service to you in this regard.

Michael A N
. A'dyJ;?

. aSlak - /f/t-:i.
AssistantP f

' M.D. 7 .. . .
ro essor f

Associate Pr 0 Medicineogram Director Department of Internal Medicine
2040 West Charleston Blvd.,Suite 300

LasVegas, Nevada 89102-2292
(702) 671-2345 office

(702)671-2376 fax
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Sandra Phillips Johnson 
2498 Ram Crossing Way 

Henderson, Nevada 89074-8308 
 

 
21 April 2009 
 
Dr. David B. Ashley 
President 
University of Nevada, Las Vegas 
4505 South Maryland Parkway 
Las Vegas, Nevada 89154-1001 
 
Dear Dr. Ashley: 
 
As an alumna, I feel compelled to write you to express my appreciation for the excellent education I received while 
completing my undergraduate degree and my Master of Arts degree at UNLV.  I also must express my concerns 
regarding the proposed budget cuts for higher education in Nevada, which disproportionately impact the ability of 
UNLV to continue to provide outstanding education to the citizens of Nevada.  It is imperative that we not allow 
short-term budgetary concerns to reduce the quality of learning our institution has offered to its students or the high 
regard held by Nevada’s business community for UNLV graduates. 
 
During my years as a student at UNLV, I observed how the university fulfills the needs of a diverse student body.  
Many students, like me, were completing their higher-educational goals after having established successful careers 
in the business world.  UNLV offered a vibrant community of learning, placing traditional students together with 
students of experience in their chosen fields of study.  This diversity created an environment where students shared 
extended learning from the work environment along with an excellent faculty providing thorough grounding in the 
discipline.  I am certain that such learning continues today at UNLV with its expanding student body, top-notch 
faculty and increased focus on research. 
 
UNLV also offers valuable extra-curricular experiences that cultivate social and civic qualities in its students.  I 
experienced these lessons while serving as a representative for my department with the Student Senate, working as a 
graduate assistant, and participating as a member of several honor societies.  Many UNLV graduates, like me, 
became active supporters of the Alumni Association and the UNLV Foundation.  As we went to the corporate 
community in Nevada, we encouraged further support and connections between industry and our alma mater.  These 
relationships have benefitted both the Nevada business sector and UNLV, creating a well-educated pool of talent for 
our statewide workforce.  
 
Dr. Ashley, I know that steps must be taken to address the budget shortfall which will require sacrifice from all areas 
of higher education in Nevada. However, I feel that creativity and innovation are necessary to ensure that we do not 
inflict long-term damage on the standing and quality of Nevada’s largest university.  Please continue to support 
alternatives to the proposed cuts.  Some alternatives include revising the funding formula for higher education and 
UNLV retention of student registration fee increases.  These options will provide current and future students with 
the faculty and resources critical to the higher education for which UNLV is known. 
 
As a member of the UNLV Alumni Association Board, I offer you my support and availability in the effort to 
preserve the well-rounded, excellent education offered by UNLV to the citizens of Nevada. 
 
Sincerely, 
 
 
Sandra Phillips Johnson 
Class of 1995, BSBA, Economics, College of Business 
Class of 1999, MA, Economics, College of Business 
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~NKOF
NEVADA

Henderson Regional Office
2890 North Green Valley Parkway

Henderson, NV 89014
T 702-451-0624

James E. Rogers, Chancellor
Nevada System of Higher Education
5550 West Flamingo Road, Suite C-I
Las Vegas, NV 89103

I have been heartened by the rallying cry to preserve funding for education in Nevada.
Now is the time to re-examine our priorities and make sure that we make the proper
investment in our state's future that will be vastly different.

We have all watched how hard Nevada has been hit hard by the current recession.
Visitation to our state, which drives gaming and sales tax revenue, has declined. This has
led to Nevada being hit particularly hard by home foreclosures due to the many job losses
as a result of the downturn in the economy.

Our state must invest in its education system so that we produce college graduates who
will remain in Nevada and be part of a new highly educated work force that will attract
new industry and better paying jobs to our state. We must work to fund our research
universities so that they can be nationally competitive so that more of our citizens will
aspire to remain in Nevada to receive their education. Once a high school graduate goes
out-of-state, we have probably lost that bright mind forever.

I would like to advocate for DR!, with its 180 research faculty members with advanced
degrees. This group of impressive scientists and engineers who work throughout our state
contribute in so many ways. First of all, they contribute to our economy by leveraging the
$9 million state allocation they receive by attracting upwards of $40 million in research
grants and contracts to Nevada. I also appreciate that they employ 50 to 70 graduate and
post-doctoral students at a cost of $1.7 million per year, which does not come from the
state. Finally, about 50 DR! faculty members teach part-time throughout our university
system.

It is through education that we will create an educated workforce and build Nevada's
economy of the future. Thank you for your efforts to preserve education funding.

-------:::::-1
Sincer~1.Y~--/-- ) /7
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