NOTICE OF PUBLIC MEETING OF
IMAGINE 100 ACADEMY OF EXCELLENCE

Governing Board of Directors Meeting

Thursday, September 17, 2009, at 6:00 PM
2341 Comstock Drive, NLV, NV 89032 Phone: 702-636-2551 Fax: 702-636-9473

The public is hereby noticed that the Governing Board of the Imagine 100 Academy of

Excellence reserves the right to take agenda items out of posted order. Below is an agenda of ail

items scheduled Reasonable efforts will be made to accommodate physically handicapped
persons desiring to attend the meeting. Please contact Ted Watkins at (702) 308-2749 in
advance so arrangements can be made. Public Comment is limiled to three minutes.

5:535 - Sign-in to talk for public comments
6:00 - CALL TO ORDER
- Approval of the Agenda (Action)
- Approval of Minutes (Information/Discussion/Action)
- Principal Report to include (Information/Discussion/Action)
-What evenis happened on Campus this Month -What are the upcoming events
-What are your most critical financial needs -What problems occurred at the school
-Progress of Educational & Teaching Goals-(Information/Discussion/Action)
- Review of Request for Budget changes (Information/Discussion/Action)
- Changes 1n Salaries /- Changes in Staffing/- Changes in Equipment
- Changes in Supplics/- Changes in Teacher Development
- Other Financial Request
- How will the changes aftect our balance
-(Information/Discussion/Action)
- Campus Surrounding Grounds (Information/Discussion/Action)
- Vickie’s Report on acquiring Pearson Center as interim Physical Education Facility
(Information/Discussion/Action)
- EMO Evaluation (information/Discussion} Vickic to provide the following:
- Learning gains for elementary and middle Schools 2008 & 2009
- AYP results for elementary and middle Schools 2008 & 2009
- Comments on upcoming renewal of EMO Contracts (/nformation/Discussion/Action)
- Public Comments (Please keep comments to 2 minutes)
- End Board meeting

—_—_——

This notice and agenda has been posted on or before 9:00 AM on the third working day before

The meeting at the following locations:

» West Las Vegas Library, 951 W. Lake Mead Blvd., Las Vegas, NV §9106 (507-3486 Fax)

«  Doolittle Community Center, 1930 "J" 51, Las Vegas, NV (646-4137 Fax)
» West Las Vegas Arts Center, 947 W. Lake Mead Bivd., Las Vegas, NV (646-3838 Fax)
« [00 Academy of Excellence, 2341 Comstock Dr., North Las Vegas, NV (636-9473)



